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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 3: ACTIVITY 8
SMALL GROUP ACTIVITY
The dos and don’ts of performance review

[bookmark: _GoBack]Add your thoughts on the dos and don’ts of performance review to the relevant flipchart positioned around the room.
Working in your sub group agree on a top three dos and top three don’ts.  Be prepared to justify your views and explain the impact this has on your approach.
You have approximately 15 minutes for your discussion.
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