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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 4: ACTIVITY 1
SMALL GROUP ACTIVITY
Defining CPD

You have been asked to develop a CPD statement and policy for a local company.
Working in your group, develop the introduction for this including:
· A working definition of CPD which embodies the key principles
· A statement on benefits at both an organisational and individual level.
[bookmark: _GoBack]You have approximately 15 minutes for your discussion.
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