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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 4: ACTIVITY 9
INDIVIDUAL ACTIVITY (HOMEWORK)
Reviewing draft PDPs

Carry out an analysis of your own development needs and draft an outline PDP, using the template below:

	Development aim/Objective
	Specific actions to be taken
	Resources and support needed
	Outcomes (success criteria)
	Target dates

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	

	



	
	
	
	



Your PDP will be reviewed by your peers in the next session.

The review will consider the following:
[bookmark: _GoBack]
· Is the objective based on a need or a want?
· Are objectives SMART?
· Does the plan relate to personal development?
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