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SESSION PLAN

COURSE:			ABE Level 5 Operations Management
ELEMENT:			Element 1 – Introduction to Operations Management

LEARNING OUTCOME 1
1 Analyse the role and importance of operations management. (Weighting 25%)

1.1 Discuss the role of operations management in an organisation

1.2 Discuss the importance of quality and quality management and its integration with operations management

NUMBER OF SESSIONS:	Four – approximately 15-16 hours in total, plus self-study
SESSION TOPICS:		Session 1: Definition of operations management and the transformation system 
			Session 2: Distinction between goods and services
			Session 3: The operations function and operations strategy
			Session 4: Quality in operations and total quality management 
Note to tutors: this is the recommended session plan for learning outcome 1, element 1 of ABE Level 5 Operations Management. You should follow the plan, using the activities provided. It is important to enhance all sessions with local examples and case studies, involving the learners ACTIVELY wherever possible. You can break down the sessions further if it better suits your teaching schedule. 
Session 1: Definition of operations management and transformation system

	[bookmark: _Hlk493497619]Approx. Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	4-5 hours
	Assessment criterion 1.1: Discuss the role of operations management in an organisation
Introduction to session and learning outcomes 

	Use file: 5UOM Presentation E1



Learners to discuss the reasons for studying operations management from the perspective of employability. They should present their understanding and concerns to the rest of the class 

Form small groups. Moderate discussion.
	



1-5
	Learners should discuss the reasons for studying operations management from the perspective of employability. Present their understanding and any concerns to the rest of the class 
	

	
	Significance of operations
Build the context by highlighting the key points from the FedEx case study (refer to the study guide).
Emphasise that the focus of syllabus will be limited to business organisations.
	Explain the term ‘operations’ 
It is important to emphasise that:
– ‘Operations’ is NOT operational. 
 – All kinds of organisations have operations, including business, public sector and non-profit organisations. 
	6-8
	Learners to contribute to class discussion with ideas and inputs. Make notes throughout all sessions.
	

	
	Define Operations Management
	Explain the terms ‘efficient’ and ‘effective with examples. 

	9
	Learners to suggest examples. 
	

	
	The transformation process
	Discuss the transformation system and its key elements – transforming resources, transformed resources, and the transformation process. 

Conclude with focus on goods and services as outputs.

	10-11
	Learners to take notes and contribute to class discussion. 
	

	
	Activity 1: Application of the transformation system in safari tour operations.
	Introduce activity 1 at this stage. After the learners have completed the activity, ask learners to read out the inputs, transformation process and outputs. 

List the key points on a flipchart and start discussion on these points.  
	
	Learners should attempt this activity on their own.  



	5UOM E1 LO1 Activity 1 – Safari Tour Operations Part 1





SESSION 2: Distinction between goods and services
	Approx. Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	2 hours 
	Assessment criterion 1.1: Discuss the role of operations management in an organisation
Introduction to session and learning outcomes
Distinction between goods and services
This session should clearly draw the differences between goods and services both, from the perspective of their inherent properties and implications of these unique characteristics for operations.   
	Use file: 5UOM Presentation E1






Explain the goods and services continuum. 

Reinforce learning with a few examples of the differences between goods and services. 

At this stage teaching can take a participative tone by asking learners to identify more differences with application to the safari tour operations, and therefore orienting them towards application of theory.

	






12-14










	Learners to contribute to class discussion with ideas and inputs.











	

	
	Activity 2: Differentiating goods and services in the context of safari tour operations.
	Introduce activity 2 at this stage. Divide the class into small groups. After groups have completed the activity, ask each group to identify and classify the outputs of safari tour operations into goods and services, and elaborate specifically how these outputs are different from each other. 
	
	Learners should attempt this activity in small teams. Each team should present their answers in classroom.
	5UOM E1 LO1 Activity 2 – Safari Tour Operations Part 2




SESSION 3: The operations function and operations strategy
	Approx. Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	5 hours 
	Assessment criterion 1.1: Discuss the role of operations management in an organisation
Introduction to session and learning outcomes
The Operations Function
Build the context by explaining the importance of objectives – at the corporate and functional levels. The notion of strategy should also be explained by brief discussion on various levels of strategy, i.e. corporate strategy (e.g., vertical integration or divestment), business (competitive) strategy (e.g., cost leadership and differentiation) and functional strategies. 

	Use file: 5UOM Presentation E1






Define the operations function and processes. Explain the relationship between the product and process design. Reinforce learning with Ryanair case study (refer to the study guide).

Define operations strategy. Explain specifically the importance of various dimensions of demand and supply analysis in devising operations strategy.

Discuss internal and external forces that influence operations strategy. Illustrate with examples.

Define location, capacity, facilities, flow and process, and explain their significance in realisation of operations strategy.
	






15-18





19-23
	Learners to contribute to class discussion with ideas and inputs. Ask questions. 





	

	
	Activity 3: Understanding tactical factors that influence operations in context of safari operations.
	Introduce activity 3 at this stage. Invite five learners to explain one element each of activity 3 in the context of safari tour operations.
	
	Complete the activity in the classroom. List down the points on board/flipchart.
	5UOM E1 LO1 Activity3 -Safari Tour Operations Part 3

	
	This session should focus on triggers that have transformed operations from a disjointed function to an internally integrated and finally to externally supportive and integrated function. 






Build the context on trade-offs with Ryanair case study (refer to the study guide). 
	Explain how operations function has evolved from stage 1 to stage 3.

Discuss the organisational expectations from operations. 
 
 Introduce the concept of the supply chain. Briefly explain what is meant by the terms focal firm, suppliers, customers and integration.

Discuss performance objectives and the limiting factors in planning and control.

Explain the notion of trade-off and emphasise that achievement of operations performance objectives always involves some kind of trade-off(s).

	24-28
	Learners to contribute to class discussion with ideas and inputs. Ask questions. 


	

	
	Activity 4: The significance of trade-offs in achievement of operations performance objectives.
	Introduce activity 4 at this stage. Invite one learner to explain how achievement of operations performance objectives cannot be possible without trade-offs. 

	
	Complete the activity in the classroom. List down the points on board/flipchart.
	5UOM E1 LO1 Activity 4 – Safari Tour Operations Part 4



SESSION 4: Quality in operations and total quality management

	Approx. Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	4 hours (the session includes time for conclusion)
	Assessment criterion 1.2: Discuss the importance of quality and quality management and its integration with operations management

Introduction to session and learning outcomes

Quality in operations and Total Quality management

Build the context on quality management with the case study on Takata (refer to the study guide). 

	Use file: 5UOM Presentation E1


Define quality as one of the key operations performance objectives.

Differentiate between two aspects of fit-for-purpose quality. 

Explain Garvin’s eight dimensions of quality. 

Discuss the notion of ‘cost of poor quality’ in operations. Illustrate the various costs associated with poor quality with examples. Identify the payback obtained from investment in quality management. 

	


29-31


32-34


[bookmark: _GoBack]35-36



	Learners to join in with class discussions, suggest examples and ask any questions. 


	

	
	Activity 5: Hard and soft dimensions in quality management.
	Introduce activity 5 at this stage. Invite one learner to identify the hard and soft dimensions of fit-for-purpose quality.

	
	Complete the activity in the classroom. List down the points on board/flipchart.
	5UOM E1 LO1 Activity 5 – Safari Tour Operations Part 5

	
	Build the TQM context by discussing its origins at Toyota Japan.
	Discuss how quality has evolved as a passive, reactive inspection orientation to a relatively more comprehensive quality assurance process to the highly proactive, participative total quality management (TQM).



Define TQM and discuss its philosophy, benefits and drawbacks.

	37-38







39-42
	Join in class discussions and provide ideas. 
	

	
	
	Conclude element 1
	43-44
	Learners to share questions, comments and learning points on the subject-matter of Element 1. Tutor to introduce Element 2 and ensure learners are prepared for the next sessions.
	

	
	Activity 6: essay
	Hand out the essay activity to students. Emphasise the importance of original work, citations and references. Set the submission deadline.
	
	To be completed individually, not necessarily in the class. 
	5UOM E1 LO1 Activity 6 – Safari Tour Operations (essay)
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