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ADVANCED PROJECT MANAGEMENT
[bookmark: _GoBack]LEARNING OUTCOME 1: ACTIVITY 1
SMALL GROUP ACTIVITY

Project management

Start this task by gaining a better understanding of ‘project management’. To do this, identify possible projects within the following organisations:
	 Organisation
	Possible Project
	Possible Programme

	Apple
	
	

	Coca-Cola
	
	

	Nike
	
	

	A construction company
	
	

	A high school
	
	

	A restaurant
	
	

	Other (name)
	
	



As a group answer the following questions:
· Are there a wide variety of possible projects/programmes within blue-chip organisations? 

· Which organisation would benefit from a project manager?

· Describe the difference between a project and a programme and which is best suited to your examples
PROJECT____________________vs. PROGRAMME_______________________
Apple___________________________________________________________ 
Coca-Cola________________________________________________________
Nike____________________________________________________________
A construction company____________________________________________
A school_________________________________________________________
A restaurant______________________________________________________
OTHER___________________________________________________________
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