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ADVANCED PROJECT MANAGEMENT
LEARNING OUTCOME 2: ACTIVITY 11
GROUP ACTIVITY

Belbin Theory

Work in groups using the following YouTube video:

https://www.youtube.com/watch?v=-efhOLVgEvM

Make a list of what you found out about the Belbin team work theory
1.
2.
3.


How are these traits of the Belbin theory applied in project management?

	Trait
	Application

	1.
	

	2.
	

	3.
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