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ADVANCED PROJECT MANAGEMENT
LEARNING OUTCOME 2: ACTIVITY 3
GROUP ACTIVITY

Leadership vs. Management (Kotter)

In your group, outline Kotter’s definition of leadership and management as you understand it:
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To further illustrate the differences, complete the table of how managers and leaders would deal with the following:

	
	Manager
	Leader

	Deciding what needs to be done
	
	

	Creating networks of competent people
	
	

	Ensure people do the job

	
	




Are you a project manager or project leader? Explain.
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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