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ADVANCED PROJECT MANAGEMENT
LEARNING OUTCOME 2: ACTIVITY 7
INDIVIDUAL ACTIVITY

The contingency model

Fred Fiedler created a 3-step approach in which you first identify a leader’s leadership style as either being more relationship or more task focused based on the ‘least-preferred co-worker scale’ (see table 4 in Chapter 2 of your study guide).
[bookmark: _GoBack]Complete the second step here, based on yourself:
1. Leader-member relations:
2. The task structure:
3. The leader’s position of power:


Element 2		Copyright@ ABE		
image1.png
uuuuuuuuuuuuuuuuu




