[image: ]

ADVANCED PROJECT MANAGEMENT
LEARNING OUTCOME 3: ACTIVITY 8
GROUP ACTIVITY

Risk management

In groups, make a list of negative risks to a construction project and how to deal with them in a practical manner:

	Identify Negative Risk
	Practical Solution

	



	

	



	

	



	

	



	

	



	

	



	





What would you include in your risk register? Use this Youtube video for reference:
https://www.youtube.com/watch?v=aKRJloSAXnI
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