[image: ]

ADVANCED PROJECT MANAGEMENT
LEARNING OUTCOME 3: ACTIVITY 9
IN SMALL GROUPS

Project plan

In groups, construct a definition of a ‘project plan’. 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Watch the video on how to produce a project plan in 5 simple steps: 
https://www.youtube.com/watch?v=BHdKQ1rvri0
 
Use a local example, or the organisation from Element 1 to construct a project plan based on the five simple steps outlined in the video:
PROJECT PLAN
1.______________________________________________________________________________
2.______________________________________________________________________________
3.______________________________________________________________________________
4.______________________________________________________________________________
5.________________________________________________________________________________
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