[image: ]

ADVANCED PROJECT MANAGEMENT
LEARNING OUTCOME 4: ACTIVITY 4
GROUP ACTIVITY

Successful partnership (2)

Watch one of the following YouTube videos regarding success:

https://www.youtube.com/watch?v=spE7B72sR6M

https://www.youtube.com/watch?v=wIuCMRLkGAc

https://www.youtube.com/watch?v=NAltTBlwkEk

https://www.youtube.com/watch?v=IHUjh8lfz3E

Discuss and note the key elements of the video in terms of successful partnerships

	Key elements of successful partnerships
	In relation to the video

	Common understanding
	



	Purpose
	



	Culture and values
	



	Agreements and structure
	



	Defined leadership
	



	Performance management
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	Communication
	



	Mutual benefits
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