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SESSION PLAN

COURSE:			ABE Level 6 Advanced Project Management
ELEMENT:			Element 2 – Human aspects of project management

LEARNING OUTCOME 2
2 Analyse the importance of the human aspects of project management, including leadership, management, teamwork, knowledge management and communication. (Weighting 25%)

2.1 Compare and contrast leadership theories and application to project management
2.2 Critically discuss aspects of teamwork relating to the successful management of projects
2.3 Evaluate the various methods of communication that could be used by an effective project manager
2.4 Critically evaluate the principles of knowledge management and organisational learning to projects

NUMBER OF SESSIONS:	Four - approximately 11-15 hours in total (plus self-study)
SESSION TOPICS:		Session 1: Leadership theories and their application in project management
				Session 2: Teamwork and successful project management
				Session 3: Communication methods and effective project management
				Session 4: Principles of knowledge management and organisational learning in projects

Note to tutors: this is the recommended session plan for learning outcome 2, element 2 of ABE Level 6 Advanced Project Management. You should follow the plan, using the resources (referenced as ‘slides’ here) and activities provided. It is important to enhance all sessions with local examples and case studies, involving the learners ACTIVELY wherever possible.


SESSION 1: Leadership theories and their application in project management
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	4-5 hours
	Introduction to session and define Leadership and leadership theories
	Use file: 6UAPM Tutor Presentation E2

Assessment criterion 2.1

Show the following YouTube video as an introduction – it is designed to make learners think about this topic:
https://www.youtube.com/watch?v=CTn0HYmMAYM
The Secret to Life from a PMP | Amy Hamilton | TEDxStuttgart

Go through the text of learning outcome 2, to introduce the scope of what is going to be covered. 

Define/explain Leadership

Define/explain leadership theories
· Great man theories
· Trait theories
· Contingency theories
· Situational theories
· Behavioural theories
· Participative theories
· Management theories
· Relationship theories

In groups, get learners to draw up a table of comparisons of the leadership theories discussed. When presenting to the class they should indicate which theory they favour.

	1-4
	In small groups, identify what you want to learn from the element and come up with some personal learning objectives

Discuss in class what you have learned from the video about project management and life. What did you think about the comparison between life and project management? 


[bookmark: _Hlk489509838]

In groups, draw up a table of comparisons of the leadership theories discussed. When presenting to the class indicate which theory you favour.


	6UAPM E2 LO2 Activity 1 – Leadership theories

6UAPM E2 LO2 Activity 2 – Leadership styles applied

















	
	Leadership vs. management
	Show the following YouTube video:
https://www.youtube.com/watch?v=dVLERJ5IdrA
Steve Jobs Leadership Skills Breakdown – How To Motivate People

Using well known business leaders, illustrate and discuss the differences between leadership and management

	5-9
	Using the table from the study guide, compare management and leadership; role play the differences.
	6UAPM E2 LO2 Activity 3 – Leadership vs. Management 


	
	Selected leadership theories and their application in project management
	Look at Elton Mayo and The Hawthorne theory in relation to way of increasing productivity.

Show the following YouTube video:
https://www.youtube.com/watch?v=EEwCWR5Vkpw
Episode 117: The Hawthorne Effect: Why Workers Respond to More Than Just Money 

Brief the individual class exercise – which can be set as homework if you prefer. 

	10
	(Individual class exercise)
Using the organisation that you have chosen, write 1,500 words on how to improve productivity in that industry.


	

	
	Hawthorne theory in project management
	[bookmark: _Hlk489510696]Discuss the relevance of the application of the Hawthorne theory in project management; use examples of different industries.

	10
	 
	6UAPM E2 LO2 Activity 4 – The Hawthorne theory


	
	Theory X and Y in project management
	Show the following YouTube video: 
https://www.youtube.com/watch?v=NK8-LhqF4N0
McGregor’s Theory X & Y

 
	10
	Groups to discuss the X-Y theory in relation to a real-life construction company and its projects.

[bookmark: _Hlk491246763]Compare and contrast in table form the Hawthorne theory and the X-Y theory in terms of pros and cons.
	6UAPM E2 LO2 Activity 5 – The X and Y project management


	
	Managerial grid theory in project management
	Show the following YouTube video:
https://www.youtube.com/watch?v=Vz5hgX2MYbE
Leadership Styles: Blake Mouton Managerial Grid

[bookmark: _Hlk491246945]Discuss the grid and its relevance in project management. 

Refer to the video and Figure 4 in the study guide for discussion.
	10
	
	6UAPM E2 LO2 Activity 6 – The managerial grid theory


	
	The Contingency model in project management
	Follow on from the managerial grid with the Contingency model in project management. 

Show the following YouTube video:
https://www.youtube.com/watch?v=KqoGfr6O4WY
Fiedler’s Contingency Theory

Fiedler’s Contingency model

Introduce Fred Fiedler and how he developed the model.

Allow learners 20 mins to apply the ranking to themselves and discuss findings.

Discuss the contingency model and its relevance in project management. 

	11
	Discuss the LPC scale, do you think the findings are useful and do they assist in project management?
	6UAPM E2 LO2 Activity 7 – The contingency model


	
	The Tannenbaum and Schmidt model in project management
	Show the following YouTube video:
https://www.youtube.com/watch?v=xFYHLbUZZ9A
Leadership Styles: Tannenbaum & Schmidt Continuum

Discuss the relevance of the model in project management.

Review Carl Jung’s colour theory with examples suggested by the class. 

	12
	[bookmark: _Hlk491247802]In pairs, choose real life leaders and allocate their leadership style based on the Tannenbaum and Schmidt. 
Present findings in class.
	6UAPM E2 LO2 Activity 8 – The Tannenbaum and Schmidt graph



	
	What makes a great project leader in practice
	[bookmark: _Hlk489511718]Look at the difference between a project manager and a project leader using table 6 in the study guide.

Show the following YouTube videos:
https://www.youtube.com/watch?v=8ubRzzirRKs
Top 10 differences between leaders and managers
https://www.youtube.com/watch?v=wVTTBXlAGvI
Leaders vs managers

Then, introduce the EIS to the learners as the basis for what makes a great project leader.

Brief homework activity.

	13-14
	Discuss leadership and management in project management, in general, and establish and list if there are any differences. 


	6UAPM E2 LO2 Activity 9 – What makes a great project leader?


	
	Review of session and learning outcomes
	Ask students to prepare for the next session by reading the next section of the chapter in the study guide. 

	
	
	





SESSION 2: Teamwork and successful project management
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative assessment

	 3-4 hours
	Introduction to session and the role of teamwork in project management
	Use file: 6UAPM Tutor Presentation E2

Assessment criterion 2.2

Show the following YouTube video as an introduction show Al Pacino’s speech on teamwork:
https://www.youtube.com/watch?v=BL2CsP5JG2Y
and
https://www.youtube.com/watch?v=f60dheI4ARg
Steve Jobs talks about managing people

Explain the role of teamwork in project management
Discuss teamwork based on the videos you have shown.

[bookmark: _Hlk491248373]Initiate a discussion about teams, team leaders and team members. Ask one of the students to come forward and collect the attributes of a great team, team leader and team member and write them down on a flip chart.   
	15-18
	Watch/listen & discuss.
	6UAPM E2 LO2 Activity 10 – Team work in project management


	[bookmark: _Hlk489512624]
	Teamwork theories and project management
	Briefly give an overview over the team work theories covered in the study guide.

Pick out Tuckman, Belbin and Meyers Briggs and introduce more in detail. Show the following 

Show the following YouTube video:

For Belbin, show:
https://www.youtube.com/watch?v=-efhOLVgEvM

For Tuckman, show:
https://www.youtube.com/watch?v=hs6snZsOuk4

For Meyers Briggs, show:
https://www.youtube.com/watch?v=gBkIyJ7kf_I

Ask the learners what they found out about the team work theories and their application in project management; record them on the flipchart. 

Ask students to pair up and identify their individual Myers Briggs personality type.

Ask students to share what they found out about their personality types and how it resonated with them.
Have they found out something new, did it confirm what they thought anyway?
	19-26
	







In your group discuss the different teamwork theories; list advantages and disadvantages. Establish their relevance and limitations for project management.

Pair up and identify your Myers Briggs personality type.
	6UAPM E2 LO2 Activity 11 – Belbin theory


	
	The key success factors for project team performance
	Establish the key success factors for project performance and lead a discussion about them; list them on a flip chart.



Discuss the findings of the case study in class; ask students to share their reviews. 
	
	[bookmark: _Hlk491248705]Read the case study ‘Successful teamwork’ http://www.unice.fr/crookall-cours/teams/docs/team%20Successful%20teamwork.pdf

Critically review and evaluate the conclusions.
	6UAPM E2 LO2 Activity 12 – Case study review


	
	Leading and managing virtual project teams
	Discuss the factors of a virtual project team and the difficulties they face in communication.

Show the following video ‘Optimising virtual teams’
https://www.youtube.com/watch?v=0SzWrazgt7Y



Brief individual class exercise, which can be set as homework if you prefer.

	27-28
	In pairs, research a (local) real life organisation that has virtual teams. 

Discuss their set up and experiences and critically evaluate; make suggestions for improvements. Present in class.  

(Individual class exercise)
Read the following article, summarise and critically evaluate the main findings.

Palitha Kuruppuarachchi, (2006) "Managing virtual project teams: how to maximize performance", Handbook of Business Strategy, Vol. 7 Issue: 1, pp.71-78. (This article will be available in your online student resources.)
	6UAPM E2 LO2 Activity 13 – Virtual team leader requirements











	
	Review of session and learning outcomes
	Ask students to prepare for the next session by reading the next section of the chapter in the study guide. 

	
	
	






SESSION 3: Communication methods and effective project management 
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	2-3 hours
	Introduction to session and learning outcomes
	Use file: 6UAPM Tutor Presentation E2

Assessment criterion 2.3

Introduce different methods of communication

[bookmark: _Hlk489513205]Draw up a mind-map with the help of the learners and the study guide, of asynchronous and synchronous communication methods
Discuss online communication; what experiences have the students had with online communication so far?

	29-30
	In your group, research and discuss the main factors to take into considerations when choosing an online project management application/ software.

Research and evaluate the top 10 online project management applications; list advantages and disadvantages
	6UAPM E2 LO2 Activity 14 – Asynchronous/synchronous communication


	
	Communication methods and communication plan
	Introduce modes of communication, show the following video
https://www.youtube.com/watch?v=il9NRiJcMRY

[bookmark: _Hlk491249243]Discuss the advantages and disadvantages of each mode of communication in general and in project management
Which one is the most preferably for you? Why?

Ask learners to discuss the factors that influence the communication technology in a project.

How to set up a communication plan in a project?

Show the following Youtube video:
https://www.youtube.com/watch?v=VDcoQiZuHdI
Simple Communication Plan Template

Brief individual class exercise, which can be set as homework if you prefer.

	31-34
	Draw up a table of records in groups

In groups, put together a communication plan for the organisation and project chosen. 
Present in class. 













(Individual class exercise): Read the article below and write a 1000-word summary:

Rajkumar, S. (2010). Art of communication in project management. Paper presented at PMI® Research Conference: Defining the Future of Project Management, Washington, DC. Newtown Square, PA: Project Management Institute. https://www.pmi.org/learning/library/effective-communication-better-project-management-6480

	6UAPM E2 LO2 Activity 15 – Advantages/disadvantages of communication modes


	
	Review of session and learning outcomes
	Ask students to prepare for the next session by reading the next section of the chapter in the study guide. 

	
	
	





 


SESSION 4: Principles of knowledge management and organisational learning in projects
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	[bookmark: _Hlk489513651]2-3 hours
	Introduction to session and learning outcomes
	Use file: 6UAPM Tutor Presentation E2

[bookmark: _GoBack]Assessment criterion 2.4

Brainstorm with the students the reasons why it is important to learn lessons from project carried out
Show the video ‘Projects lessons learned’
https://www.youtube.com/watch?v=MHrWQXiwFfU

Go through the Project Lessons-Learned checklist in the study guide then give learners 30 mins to complete it for themselves with regards to the organisation and project chosen 

Ask groups to present findings and discuss in class. 
	35-36






37
	In your group work through the Project Lessons-learned checklist with regards to the organisation and project chosen. 
	6UAPM E2 LO2 Activity 16 – Project Lesson-Learned

	
	The Learning Organisation
	Show the following YouTube video:
https://www.youtube.com/watch?v=vc2ruCErTok
The Learning Organisation

Discuss with students what they have learned from the video. What does the learning organisation mean for effective project management?

Brief individual class exercise, which can be set as homework if you prefer.

	38-39
	In groups research examples for businesses which can be classified as ‘learning organisations’.
Present findings in class.




(Individual class exercise) 
Read the article below and critically evaluate and summarise the key findings. 

Bijaya Mishra, A. Uday Bhaskar, (2011) "Knowledge management process in two learning organisations", Journal of Knowledge Management, Vol. 15 Issue: 2, pp.344-359. (This article will be available in your online student resources.) 
	6UAPM E2 LO2 Activity 17 – Senge’s 5 dimensions 

	
	Review of session and learning outcomes
	Ask students to prepare for the next session by reading the first section of chapter 3 in the study guide. 
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