
SESSION PLANS

COURSE:			ABE Level 6 Business Ethics and Sustainability 
ELEMENT:			Element 4 –  Sustainability

LEARNING OUTCOME  4
Analyse the core principles of sustainability in relation to business (20%)

4.1 	Analyse the meaning and importance of sustainability in a business context 
4.2 	Critically discuss the common elements of sustainability in a business context
4.3 	Critically assess the factors an organisation must consider when developing a sustainability strategy  

[bookmark: _GoBack]NUMBER OF SESSIONS:	Four - approximately sixteen hours in total, plus self-study
SESSION TOPICS:		Session 1:  Sustainable development principles
				Session 2:  The business case and challenges to implementation
                                                     Session 3: Sustainable Development Goals Compass for implementation
                                                     Session 4: Sustainability codes/policies 

Note to tutors: these are the recommended session outlines for learning outcome 4 of the ABE Level 6 Business Ethics and Sustainability. You should follow the plan, using the resources (referenced as ‘slides’) and activities provided. It is important to enhance all sessions with local examples and case studies, involving the learners ACTIVELY wherever possible.

SESSION 1: Sustainable development principles
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative assessment

	3-4 hours
	Introduction to session and learning outcomes
	Use file: 6UBES Presentation E4
	1 - 4
	
	

	
	Defining sustainable development 
	Present Brundtland Report definition as most commonly quoted definition, although note there are hundreds of other interpretations. An understanding impacts of business activities is understood through people (social), planet (environmental) and profit (economic). 

Triple bottom line - environmental, social and economic impacts of activities. Focuses on organisations meeting the needs of People (social goals), Planet (environmental goals) and Profits (economic goals).  

Present key sustainability issues – consumerism (economic growth versus the environment), world population growth and poverty (global issues of ageing and growing populations, and major growth expected in the poorest countries), waste and recycling (continued consumerism causes pressure, recycling is a global challenge, climate change (a major driver of sustainability with increasing regulation and global initiatives, including off-setting)  
	5-7
	Listen, make notes and ask questions as necessary
	

	
	Key global initiatives  
	Debates and discussions around sustainability can be traced back to 1951 report by the United Nations on ‘Measures for the Economic Development of Under-Developed countries’. A first leading initiative took place in 1992 in Rio at the United Nations Conference on Environment and Development/World Summit which developed Agenda 21.  These were followed up at the next World Summit in Johannesburg in 2002 (Rio + 10), and in Rio in 2012 (Rio + 20).  

The Millenium Development Goals were established by the United Nations in 2000, to be meet by 2015. In 2015, these were further developed to Sustainable Development Goals which are set out later in this section.  Carbon emissions are a particularly important topic on the global agenda following on from the 1997 Kyoto Protocol agreement among United Nations Framework Convention on Climate Change for member states to reduce greenhouse gas emissions. 

Targets were more recently revised in 2015 under the Paris Agreement. Since Paris, the C40 Cities Initiative has become one of the most influential initiatives in tackling climate change. 
	8
	Listen, make notes and ask questions as necessary
	

	
	Key global initiatives: C40
	Explain that climate change is one of the most challenging topics of sustainable development. 
This group began in 2005 and connects 90 of the world’s leading cities to focus on tackling climate change through reducing greenhouse gas emissions and climate risks. This is vital to health, wellbeing and economic opportunities for urban citizens.    It enables city leaders to work together on knowledge sharing projects such as urban waterfront developments to eliminating diesel vehicles, in order to create greater social equity and sustainable cities.  

Its most recent report Deadline 2020 analyses the contribution C40 cities can make to delivering the Paris Agreement objective of limiting global temperature rise to 1.5 degrees, and what is required during the critical period from now to 2020.
	9
	Listen, make notes and ask questions as necessary
	

	
	Key global initiatives: United Nations Global Compact
	In 2000, the ten principles of the United Nations Global Compact were developed to drive global consensus in the areas of human rights, labour, the environment and anti-corruption. The principles are designed to apply to all sizes of business, across all sectors, across the globe.  The Compact is the world’s largest global corporate sustainability initiative with over 9,000 companies and 4,000 non-business participants in over 170 countries. 
	10
	Listen, make notes and ask questions as necessary
	

	
	Key global initiatives: Sustainable Development Goals
	The 2030 Sustainable Development Agenda includes 17 Sustainable Development Goals (SDGs), which replaced the Millennium Development Goals. Each goal has actionable targets to reach, are focused on the efforts of all stakeholders, and are applicable to developing and developed countries alike. Not all goals are relevant to all sectors.  

	11-12
	Listen, make notes and ask questions as necessary
	

	
	Review of session and learning outcomes
	Ask students questions based on discussions that have occurred in class in order to clarify individual and group learning  
	
	Students write a report summarising the key global initiatives shaping the sustainable development debate. This may be carried out in class or as a homework activity

	[bookmark: _Hlk488066313]6UBES E4 LO4 Activity 4 – Key Global Initiatives







SESSION 2: The business case and challenges to sustainability
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative assessment

	3-4 hours
	Introduction to session and learning outcomes
	Use file: 6UBES Presentation E4
Re-cap learning from session 1 

	13
	
	

	
	Business case for the Sustainable Development Goals
	Move through each of the slides, and encourage detailed class discussion on each point. 

Encourage contributions on how differing countries and business sectors can contribute to, and benefit from increased engagement in the SDGs.  
	14–19
	Classroom discussion: Following the interactive discussion of points raised, instruct students to develop a one-minute informal presentation to a partner on the key benefits of engaging in the SDGS. Ideally, students should choose different sectors to represent.   
 
	

	
	Challenges to implementing sustainability (journal)
	Despite global attention, progress towards sustainable development is arguably slow, and varies hugely across differing sectors/countries. The key arguments are:
Costly and time consuming? 
Requires specialist knowledge?
‘Imposes’ standards and restricts economic development?
Standards and principles are often unenforced?
Consumers are not interested/unwilling to pay extra? 
Companies claim sustainability while carrying on business as usual? 

	20
	Students read the article and answer the questions. Vote on whether they agree with the author’s view that sustainable development is anti-economic progress. 

[bookmark: _Hlk488066986]Divide students into 2 groups. Debate views on sustainability. One group should represent the views of sustainability campaigners, and another group should represent the views of organisations which challenge and question the ease of implementation into their business.   

	6UBES E4 LO4 Activity 1 – Sustainable Development: Global Differences


 6UBES E4 LO4 Activity 5 – Sustainable Development: The Debate





	
	Review of session and learning outcomes
	Ask students questions based on discussions that have occurred in class in order to clarify individual and group learning  
	
	
	



SESSION 3: Sustainable Development Goals Compass
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative assessment

	3-4 hours
	Introduction to session and learning outcomes
	Use file: 6UBES Presentation E4
Re-cap learning from sessions 1 and 2
	21
	
	

	
	SDG Compass: overview
	Set out the 5 steps, and explain that step 1 was covered in session 1 
	22
	Listen, make notes and ask questions as necessary
	

	
	SDG Compass: Step 2 value chain analysis  
	Considers the entire chain of supply in the production and distribution of goods and services. 

UK regulation ‘Modern Day Slavery Act’ (2016) requires large companies to report on issues of forced labour, trafficking, debt bondage and child labour in its supply chain. Explain that this topic will be returned to in chapter 5, but it is useful to focus on this here to show regulatory requirements for supply chains.  SDG goals on slavery are based on International Labour Organization standards  

	23-24
	Listen, make notes and ask questions as necessary
	

	
	SDG Compass: Step 3 Define goals
	- Define scope of goals and select Key Performance indicators (KPIs) 
It is important to focus on social dimensions such as anti-corruption, which tend to be less addressed than environmental issues through challenges in monitoring and measuring. It is important that KPIs are specific, measurable and time-bound, rather than too broad such as ‘become carbon neutral’. 
- Define baseline and select goal type
A baseline/minimum expectation should be set for each goal, which should be closely related to the impact and indicator. For example, a goal to increase the number of women on the Board of Directors by 40%, relative to the baseline defined in 2013. 
- Set level of ambition
The SDG Compass sets out that more ambitious goals are likely to drive greater impacts and better performance than more modest goals. Setting goals significantly above the baseline that no one yet knows exactly how they will be achieved, inspires innovation and creativity.   It is interesting to consider that the actions of industry leaders can also create pressures for peers to keep up.     
- Announce commitment to SDGs
It is important to be transparent in reporting on the efforts made, progress achieved and challenges faced.  The SDG Compass recommends that organisations announce goals on the United Nations business.un.org website. This website enables business to learn more about UN programmes, with lots of supporting resources. It encourages businesses to communicate progress made towards achieving goals 
	25
	 Listen, make notes and ask questions as necessary
	

	
	SDG Compass Step 4: Integrate sustainability into core business functions
	- Anchor sustainability goals within the business
Active leadership by the CEO, Board of Directors and senior managers is critical to integrate sustainability into long-term strategy and all functions of the business. This is addressed in detail in chapter 5.
- Embed sustainability across all functions
Sustainability needs to be embedded into strategy, culture and operations. Therefore, it is important that all departments are accountable for sustainability goals. Some goals will be suited to some departments more than others.
- Engage in partnerships
The SDG Compass suggests that organisations can explore three types of partnerships. Value chain partnerships enable organisations to access complementary skills, technologies and solutions. Sector partnerships enable leaders to come together to raise standards, share best practices and overcome shared challenges. Multi-stakeholder partnerships with governments and civil society organisations enable complex challenges to be addressed. 

	26
	Listen, make notes and ask questions as necessary
	

	
	SDG Compass step 5: Report and communicate
	- Effective reporting and communication
Reports should cover both positive and negative aspects of performance against identified priorities, the significance of impacts, and any issues of high significance to stakeholders.  External assurance can enhance the credibility and quality of reports.  

- Communicate on SDG performance
Reports should address impacts (both positive and negative) related to the relevant SDG, goals relevant to the SDGs and progress made towards achieving them and a description of practices and strategies related to the SDGs and achievement of goals (such as policies, systems and processes).    
	27
	Listen, make notes and ask questions as necessary
	

	
	Journal: Sustainability strategy using McKinsey 7S Framework
	
	
	Students read the article on McKinsey 7S framework as a tool to guide implementation of sustainability. Consider how the framework aligns with the SDG Compass. Use the framework to analyse an organisation of choice, and prepare to present the analysis to the class in the next session. For homework, complete the exercise for the second article
	6UBES E4 LO4 Activity 2 – Sustainable Development: Strategy











	
	
	Ask students questions based on discussions that have occurred in class in order to clarify individual and group learning  
	
	
	




SESSION 4: Sustainability codes/policies 
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative assessment

	3-4 hours
	Introduction to session and learning outcomes
	Use file: 6UBES Presentation E4
Re-cap learning from sessions 1 to 3
	28
	
	

	
	Implementing sustainability – student presentations
	Student presentations from Activity 2 – Sustainable Development Strategy

Encourage the class to constructively critique each other’s presentations, and to ask probing questions on content
	
	Students deliver presentations from research begun in session 3 on using the McKinsey 7S framework to analyse organisational implementation of sustainability in a company of choice  
	

	
	Sustainability codes/policies 
	- Focus on environmental, social and economic impacts
- Similar to CSR policies, they serve to communicate values and guide employee actions
- For impact, they need to be integrated into strategic functions at all levels of the business
	29
	Listen, make notes and ask questions as necessary
	

	
	Journal: sustainability drivers
	
	
	For homework, students should read the article and answer the questions. This should be submitted in the next session. The article brings together many aspects of learning in the past 4 sessions through detailing differing corporate sustainability practices, drivers of these practices, where sustainability features in the corporate structure, and how it is communicated. It also encourages thought on whether self-interested motives lead to less effective outcomes than philanthropic motives. 
	6UBES E4 LO4 Activity 3 – Sustainable Strategy 2













	
	
	Ask students questions based on class discussions in order to clarify individual and group learning 
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