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BUSINESS STRATEGY AND DECISION-MAKING
Learning outcome 1: Activity 2

Homework – Strategy concepts
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1. Identify a local company with which you are familiar or is of interest to you.
2. Analyse its industry structure – by sector/sub-sector and level of activity.
3. Either comment on its vision/mission statement (if available).  Does this capture the essence of the company? Is it fulfilling its mission?
      	Or write a vision/mission statement for the company.

Make notes ready for discussion with colleagues next session
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