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BUSINESS STRATEGY AND DECISION-MAKING
Learning outcome 1: Activity 3

Strategic thinking


In small groups, create a flipchart presentation 
TASKS
1. Compare the main differences between McKinsey 7-S Framework and the Cultural Web.
2. Apply Toyota’s vision from the case study as ‘Shared Values’ or ‘Paradigm’.
3. What specific attributes would you expect to see in a 7-S framework designed for the Toyota Global?
4. Do you think Toyota’s internal culture would match the 7-S framework?  Would it differ?  If so, how?

Toyota’s global vision
“Toyota will lead the way to the future of mobility,  enriching lives around the world with the safest and most responsible ways of moving people. 
Through our commitment to quality, constant innovation  and respect for the planet, we aim to exceed expectations and be rewarded with a smile. 
We will meet our challenging goals by engaging the talent and passion of people, who believe there is always a better way. “ 
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