BUSINESS STRATEGY AND DECISION-MAKING
Learning outcome 1: Activity 4

Homework - Strategy processes in context


Homework is to be completed in pairs. It uses the Toyota case study and each pair’s selected company for the last session’s homework.

TASKS

Research Toyota’s website and answer the following questions, based on international culture and Mintzberg’s 10 Schools of Strategy formation

1. How has Toyota developed its strategy?
2. For comparison, discuss how chosen companies have developed their strategies.
Make notes and prepare to discuss with colleagues at next session.

Toyota’s global vision
“Toyota will lead the way to the future of mobility,  enriching lives around the world with the safest and most responsible ways of moving people. 
Through our commitment to quality, constant innovation  and respect for the planet, we aim to exceed expectations and be rewarded with a smile. 
We will meet our challenging goals by engaging the talent and passion of people,  who believe there is always a better way. 
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