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BUSINESS STRATEGY AND DECISION-MAKING
Learning outcome 2: Activity 7
 
BCG and the value chain



In working groups:

TASKS

1. Refer to the car market case study based on Porter’s generic strategies in the Tutor Presentation for Element 2. Research companies for best selling models and plot one portfolio e.g.Toyota on Product Life cycle and BCG.  Consider impact on earnings/cash flow.
2. Research the company website.  How do you think support activities assist primary activities to gain competitive advantage based on Value Chain?

[bookmark: _GoBack]Discuss your findings with the rest of class.
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