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Learning outcome 4: Activity 7

SAFe Assessment

Work in groups of 3 or 4

Use any of the scenario cases from previous Activities:
· Apple
· Grande Construction
· Toyota

Part one: Suitability

Test options for suitability for Apple Corp (or Toyota) by applying:
· Scoring
· Ranking
· Decision trees
Discuss outcomes with rest of the group

Part two: Acceptability
Based on previously used cases: 
1. Assess options for Acceptability using  Risk, Returns and Reactions principles.
2. What other non-financial benefits would this cover (CBA)?
Discuss with rest of the group
Give presentation and feedback
Part three: Recommendation and risk response

1. Summarise SAFe outcomes.
2. Evaluate for risk.
3. How would you suggest the option is handled as a response to risk?
4.  Which option would you recommend as most viable?
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