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SESSION PLANS

COURSE:			ABE Level 6 Business Strategy and Decision-making
ELEMENT:			Element 1 – Strategic Concepts in Contemporary Business Organisations

LEARNING OUTCOME 1
1. Critically evaluate strategic concepts and different approaches to strategy in diverse and contemporary challenging business contexts (weighting 25%)

ASSESSMENT CRITERIA:		1.1	Critically discuss the concept of strategy in business contexts
 				1.2	Demonstrate understanding of strategic thinking and formation in different business sectors and structures
1.3	Evaluate approaches to strategic development in different contexts and circumstances
NUMBER OF SESSIONS:	Three - approximately 12 hours in total (plus self-study)
SESSION TOPICS:		Session 1: Strategic concepts
				Session 2: The strategy process				
Session 3: Strategic development – drivers and challenges

Note to tutors: this is the recommended session plan for learning outcome 1, element 1 of ABE Level 6 Business Strategy and Decision-making.  You should follow the plan, using the resources (referenced as ‘slides’ here) and activities provided. It is important to enhance all sessions with local examples and case studies, involving the learners ACTIVELY wherever possible.

SESSION 1: Strategic concepts
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	3-4 hours 


	Introduction to learning outcomes and associated assessment criteria
Session outcomes
	Use file: 6UBSD Presentation E1 

Assessment criterion 1.1

Introduce unit and structure with learning outcomes and assessment criteria
	1-5
	Suggest early in sessions, students are put into action learning groups (ALG) so they undertake tasks and support each other through the process
	

	





	Definition and concepts
	Input – Definitions and theory of strategy and decision-making based on JSW definition.

Include Mintzberg’s 5 Ps of strategy and definitions of decision-making.

Finish with slide on strategy horizons.
	6-12
	Class discussion: Strategic decision-making
In small groups, learners should explain each of the terms from the definitions of strategy.
	 

	






	Characteristics of strategy
	Input – Characteristics and levels of strategy decision-making. 
Complexities, uncertainties, ambiguity and issues round operational activities, helicopter view, holistic, integration and change issues.

Levels – corporate, business, operational and network.
	13-14
	Class discussion: Levels of strategy
Differences between levels and types of decisions to be made with each.

Question and answer.

Ideas generation.

Discussion.
	

	



	Vocabulary of strategy
	Input – Vocabulary terms and what they mean.

Example: Tata – vision.

Activity 1: Apple mission.

	15-16
	Session activity (1): Strategy terms in practice

In pairs/groups evaluation of Apple Corporation’s mission  
	6UBSD E1 LO1 Activity 1 – Strategy terms in practice

	



30 mins
	The business context
	Input – Business context and economy and industry structures including primary, secondary and tertiary.
	17-19
	Class discussion: The business context meaning of business context – nature of ownership, structure, different industries/sectors and supply chain.
Class discussion: industry structure.
	

	




	Recap of session and learning outcomes
	Run through session outcomes to demonstrate coverage

Question and answer session – suggest this could be done with students asking each other the questions to be answered by one of the other students.

Guidance for homework.
	20
	Q&A involvement.

Homework and study guide reading for Learning outcome 1.
	6UBSD E1 LO1 Activity 2 – Homework – Strategy concepts





SESSION 2: Strategic processes
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative assessment

	3-4 hours
	Recap from session 1
Review of homework
Introduction to session topic
	Use file: 6UBSD Presentation E1 

Assessment criterion 1.2
	21-22


	Quiz or equivalent
Review of homework – Strategy concepts 
study and research – student feedback
	

	







	Strategy process and strategic thinking
	Input - Structure of Strategy process:

· Strategy cycle – thinking, formation and change
Input - Strategic thinking:

· logic v creativity
· Input – organisation and cultural impacts including 7-S framework 
	23-29
	Class discussion on Kodak digital camera


Session activity (3): Strategic thinking. Group activity Flipchart presentation
Comparisons of 7-S framework, Toyota global vision
	6UBSD E1 LO1 Activity 3 – Strategic thinking

	

	Strategy formation

	Input – Approaches and models

· International/national cultural factors
· Formation model
· Mintzberg’s 10 Schools
	[bookmark: _GoBack]30-36
	Class discussion on national/multi-national cultural dimensions and effect of strategy formation.

Class discussion: Strategy formation based on Mintzberg’s Schools of strategy formation.
	

	


	Review of session and learning outcomes
Homework
	Run through session outcomes to demonstrate coverage

Recap Question and Answer

Homework briefing
	37
	Q&A involvement

Homework and study guide reading for Learning outcome 1
	6UBSD E1 LO1 Activity 4 – Homework – Strategy processes in context




SESSION 3: Strategic direction: drivers and challenges
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative assessment

	3-4 hours 



	Recap from session 2
Review of homework

Introduction to session topics
	Use file: 6UBSD Presentation E1

Assessment criterion 1.3
	38-39




	Quiz or equivalent
Review of homework – Strategy processes in context.  Suggest, each student gives feedback to own ALG and then one is put forward to give feedback to the class
	

	






	Strategy structures
	Input – Organisational attitudes to strategy development and management and the strategic hierarchy:

· Market-led v resource-based
· Top-down v bottom-up
· Corporate hierarchy and structures – macro pyramid, umbrella, international conglomerate and the corporate giant
	40-43
	Session activity (5): Divide class into groups and spread the concepts between the groups.
	6UBSD E1 LO1 Activity 5 – Strategy structures

	



	Role of corporate parent
	Input - Corporate parent:

· Portfolio manager, synergy manager, parental developer
· Strategic Lenses approach
	44-47
	Classroom discussion: Corporate parent

Classroom discussion: Strategic lenses
	

	


	Approaches -Strategic drift and innovation
	Input – Leadership strategy approaches:

· Strategic drift
· Innovation
	48-53
	Classroom discussion: on strategic drift and innovation as alternative (often accidental) approaches.
	

	
	Contemporary challenges
	Input – key challenges:

· Globalisation v glocalisation
· Trading economies
· Megatrends

Drivers for globalisation
	54-55
	
	

	
	Review of session and learning outcomes
	Run through session outcomes to demonstrate coverage


Recap Question and Answer

Homework briefing
	56
	Q&A involvement.



Homework and study guide Revision for Learning outcome 1.
	6UBSD E1 LO1 Activity 6 – Contemporary challenges
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