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SESSION PLANS

COURSE:			ABE Level 6 Business strategy and Decision-Making
ELEMENT:			Element 2: Strategic Capability in Context

LEARNING OUTCOME 2
2. Critically assess organisational capability to respond to changes and developments in the business environment (weighting 25%)
ASSESSMENT CRITERIA		2.1	Interpret relevant changes and developments in specified industry sectors and business structures
 				2.2	Critically discuss current issues which could affect strategic development for a specified sector
2.3	Evaluate the basis of strategic capability and nature of competitive advantage through the internal structures and operations of the business
2.4	Evaluate strategic capability in a specified business environment
[bookmark: _GoBack]NUMBER OF SESSIONS:	Four - approximately sixteen hours in total (plus self-study)
SESSION TOPICS:		Session 1: Trends in the business environment
				Session 2: Business market analysis
Session 3: Internal business capability
Session 4: Evaluating strategic business capability

Note to tutors: this is the recommended session plan for learning outcome 2, element 2 of ABE Level 6 Business Strategy and Decision-making.  You should follow the plan, using the resources (referenced as ‘slides’ here) and activities provided. It is important to enhance all sessions with local examples and case studies, involving the learners ACTIVELY wherever possible.
SESSION 1: Trends in the business environment
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	3-4 hours total



	Introduction to learning  outcomes and associated assessment criteria

Session outcomes
	Use file: 6UBSD Presentation E2

Assessment criterion 2.1

Introduce unit and structure with learning outcomes and assessment criteria
	1-5
	Suggest early in sessions, students are put into action learning groups (ALG) so they undertake tasks and support each other through process
Feedback from homework and summary for LO1
	This is a good time to bring in assignment brief, if available or if already covered, get update on student progress to link to sessions

	



	The business environment – Macro-environment
	Input – Introduction to Business environment:

· Macro-environment
· PESTLE
· Direction of change
· Sources of information – macro and industry
	6-11
	Class discussion: PESTLE analysis
Groups with different industries – mining, motor vehicle, banking, technology - research PESTLE factors discuss trends and present
	

	







	The business environment – industries and markets
	Input – Industries and markets:
· Define industry, types and groups
· Strategic groups
· Market structures
· Value system
· Bases for segmentation – consumer/ organisational
	12-18
	Class discussion: Bases for segmentation.  Discussion about different approaches to consumer and organisational markets based on people and organisations, purchase use and user needs and preferences
	

	




	Dynamic trends
	Input – Industry/market trends:
· Including: rate of change, customer expectations, security, copyright, environmental issues, entrepreneurship
· Impact and risk of trends
	19-20
	Question and answer
Ideas generation
Discussion 
Session activity (1): Industry trends
Based on PESTLE analysis – sort industry to discuss dynamic trend impact
	6UBSD E2 LO2 Activity 1 – Industry Trends

	




	Recap of session and learning outcomes
	Run through session outcomes to demonstrate coverage.
Question and answer session – suggest this could be done with students asking each other the questions to be answered by one of the other students.
	21
	Q&A involvement.
Homework and study guide reading for Learning outcome 2.
	6UBSD E2 LO2 Activity 2 -Homework – Situation analysis 3BL


SESSION 2: Business markets analysis
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative assessment

	3-4 hours
Total

	Recap from session 1
Review of homework
Introduction to session topic
	Use file: 6UBSD Presentation E2 
Assessment criterion 2.2
	22-23


	Quiz or equivalent
Review of homework and 3BL
	

	




	Competitive market forces
	Input: Competitive forces:
· Porter’s Five Forces
· Competitive force analysis including competitive and co-operative forces
	24-25
	Session activity (3): Groups from previous session – complete a competitive force analysis for the selected industry

	6UBSD E2 LO2 Activity 3 – Market Forces

	




	Market positioning
	Input – Review of positioning strategies and trends
Use models such as GE McKinsey Multifactor matrix (market attractiveness and business strengths) and market positioning identifying future positions.
	26-28
	Class exercise: Positioning
Apply GE to chosen industry from previous sessions.  Predicted changes in position.  Brand market perception
	

	




	Alternative futures
	Input – Techniques for analyzing alternative futures:
· Definitions + scenario analysis
· Sector lifecycle predictions inc competitor response
· Alternative responses
	29-33
	Class exercise: alternative responses
Q&A
Class exercise: What if? Related to industry or sector
	

	




	Opportunities and threats
	Input – Opportunities and threats:
· Explanation of use of OT
· Market-led OT – questions
· Prioritising opportunities/threats
	34-37
	Class discussion: Identifying opportunities and threats – using industry chosen and use of checklist
Class discussion: prioritising opportunities and threats
	

	


	Review of session and learning outcomes
Homework
	Run through session outcomes to demonstrate coverage.
Recap Question and Answer.
Homework briefing.
	38
	Q&A involvement.
Homework.

	6UBSD E2 LO2 Activity 4 – Homework – Market analysis – Opportunities and threats



SESSION 3: Internal business capability
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative assessment

	3-4 hours total


	Recap from session 2

Review of homework
Introduction to session topics
	Use file: 6UBSD Presentation E2
Assessment criteria 2.3 
	39-40



	Quiz or equivalent
Review of homework – activity (4) opportunities and threats by sector
	

	


	Business capability
	Input – Definitions of business capability and competitive advantage.
	41-43
	Class discussion:  Identification of different capacities, resources and skills that create competitive advantage
	

	



	The business model
	Input – concept of the Business model:
· Definition
· Porter’s generic strategies
· Basis of cost advantage – operations & supply chain
· Case – car industry example
	44-47
	Class discussion: case study on car market based on Porter’s generic strategies

	

	


	Capability evaluation
	Input –VRIO
	48
	Class discussion: review session of generic positioning for competitors based on VRIO
	

	


	Dynamic capabilities
	Input – on dynamic capabilities
· Transferability, robustness, sustainability, networks
· Inter-organisational co-operation
	49-50
	Session activity (5):  Assessing capability – plotting Porter’s generic strategies and VRIO.

	6UBSD E2 LO2 Activity 5 – Assessing capability

	
	Review of session and learning outcomes
	Run through session outcomes to demonstrate coverage.
Recap Question and Answer.
Homework briefing.
	51
	Q&A involvement.
Homework and study guide reading for Learning outcome 2.
Learners to pre-read study guide 2.4
	6UBSD E2 LO2 Activity 6 – Homework - Revision




SESSION 4: Evaluating strategic business capability
	Approx.
Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative assessment

	3-4 hours total


	Recap from session 2

Review of homework
Introduction to session topics
	Use file: 6UBSD Presentation E2

Assessment criteria 2.4
	52-53



	Quiz or equivalent
Review of homework – summary points for analysis of Toyota and others, and pre-reading 2.4
	

	


	Resources and competences
	Input – Resources and competences:
· Sources of information
· Definitions and composition – resources, competences, intangibles inc marketing assets
· Models - BCG portfolio matrix, (international) product life cycle and Value chain
	54-64
	Class discussion:  Internal assessment tools – techniques and models





Session activity (7) BCG and Value Chain based on car market
	






6UBSD E2 LO2 Activity 7 – BCG and Value Chain

	



	Strategic capability
	Input – Defining strategic capability by resources and competences:
· Threshold/Unique resources
· Threshold/core competences
· Dynamic capabilities
	65-67
	Q&A.
Discussion.
	

	

	Strengths and weaknesses
	Input –Resource-based strengths and weaknesses.
Evaluation.
	68
	Session activity (8): Evaluating strengths and weaknesses.
	6UBSD E2 LO2 Activity 8 – Strengths and weaknesses

	
	Review of session and learning outcomes
	Run through session outcomes to demonstrate coverage.
Recap Question and Answer.
Homework briefing.
	69
	Q&A involvement.
Homework and study guide reading for Learning outcome 2.
	6UBSD E2 LO2 Activity 9 – Homework - Evaluation
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