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Glocal thinking

Glocal Consultants (fictional) is a knowledge, consulting and technology company focused on providing business support solutions to a cross section of industries. It provides solutions both through an online platform as well as offline through a face-to-face model.
Glocal Consultants operates with a core team of seasoned professionals, but as a rule draws upon the strength of an aggregated team of over 3000 professionals and experts across over 27 industries; including but not limited to Healthcare, Hospitality, Retail, Real Estate, Oil & Gas, Information Technology and Ecommerce. 
You are two seasoned Glocal experts that have just taken on a new client. Your client is a hotel operator that owns seven hotels across South Africa. African Dream Resorts was established in 2007 and boasts seven of South Africa’s finest 5-star resorts. Their hotels are catered to offer a luxurious and pampering experience for local and international guests. 
Each hotel is situated in scenic parts of South Africa and they are uniquely designed and furnished to suit each location. Due to their ever-growing popularity, African Dream Resorts wants to branch out internationally. Their first target location is Spain. The company wishes to start building resorts in Spain, but retain their Glocal approach to business. 
[bookmark: _GoBack]You have been called in to provide expertise on behalf of Glocal Consultants.
Advise your client on appropriate market entry strategy and how to implement the Glocal approach to their expanding industry.
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