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DEVELOPING INTERNATIONAL MARKETS
LEARNING OUTCOME 2: ACTIVITY 4
Group Activity


Risk management

In small groups, complete a risk management plan – referring to the example below as a guide for style and content.

[bookmark: _GoBack][image: Image result for example of risk management plan]

· Select a company and identify the potential risks that they may face.
· Specify the likely severity of the risks.
· Identify ways to address the risks.
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[Customers or staff may IHigh Risk - Emergency procedures followed, incident report |See Operations Manual
injure themselves on the completed, first aid kit used o doctor/hospital contacted
lproperty

Cleaning and maintenance schedules kept ensure
reqular inspection of property.
Customers verbally wamed of siippery paths. [See cleaning schedules in

(Operations Manual

Staff induction covers safe practices and safe handiing
- Non slip mats in bath, and on steps: [See Greeting Procedures
handrail at entrance [See Staff induction procedures
in Operations Manual
Instructions written on using gas fires, electric equipment _|Installed 1/6/01, invoices on file

|Compendium in each room

[Canoes capsize, customers |High Risk - Water Safety procedures documented and explained to _|Pre-tour handout to customer,
flall into water each_customer lalso in Operations Manual
‘Safety and flotation devices supplied to meet standards
Canoes checked for damage after every trip [See invoices for equipment
Guides must have Iifesaving qualifications, and emergency |Maintenance schedule
procedures
[Personnel files + training
lprogram + Operations Manual
[Property involved ina fire _|Low Risk - Insurance cover for replacement |Annual renewed 1/2/02
‘Smoke alarms, extinguishers installed, checked quarterly
by CFA
Procedures written for customers, staff and managers _[See diary/ maintenance

lschedule

[Compendiums, Operations
[Manual
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