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SESSION PLAN

COURSE:			ABE Level 6 Developing International Markets
ELEMENT:			Element 1 – The World trading environment

LEARNING OUTCOME 1
1.	Critically analyse the key characteristics of the international globalised business environment (Weighting 25%)
1.1 Assess the international business environment and how the nature of trading has changed in recent years

1.2 Critically discuss, using relevant theories and frameworks, the reasons why countries trade

1.3 Discuss the alternative views of globalisation and evaluate approaches taken in respect of the nature and drivers behind globalisation

1.4 Critically evaluate the international competitive landscape

[bookmark: _GoBack]NUMBER OF SESSIONS:	Four - approximately 12-16 hours in total, plus self-study.
SESSION TOPICS:	Session 1: Assess the international business environment and how the nature of trading has changed in recent years
Session 2: Critically discuss, using relevant theories and frameworks, the reasons why countries trade
	Session 3: Discuss the alternative views of globalisation and evaluate approaches taken in respect of the nature and drivers behind globalisation
Session 4: Critically evaluate the international competitive landscape
Note to tutors:	This is the recommended session plan for Learning Outcome 1, Element 1 of the ABE L6 Developing International Markets unit. You should follow the plan, using the resources (referenced as ‘slides’ here) and activities provided. It is important to enhance all sessions with local examples and case studies, involving the learners ACTIVELY wherever possible.

SESSION 1: Assess the international business environment and how the nature of trading has changed in recent years

	Approx. Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	3-4 hours
	Introduction to session and learning outcomes
	Use file: 6UDIM Tutor Presentation E1

Introduce students to the unit: “Developing International Markets”

 Learning outcome 1 “Critically analyse the key characteristics of the international globalised business environment.” has four assessment criteria:

1.1 Assess the international business environment and how the nature of trading has changed in recent years
1.2 Critically discuss, using relevant theories and frameworks, the reasons why countries trade
1.3 Discuss the alternative views of globalisation and evaluate approaches taken in respect of the nature and drivers behind globalisation
1.4 Critically evaluate the international competitive landscape

There will be four sessions, and each session will cover one assessment criteria.

	1-4
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Session 1: Assess the international business environment and how the nature of trading has changed in recent years

	In the first session we will cover assessment criteria 1 which is to assess the international business environment and how the nature of trading has changed in recent years. 

To do this, we will be covering the following topics:
· Globalisation
· The international business market
· Domestic vs. International marketing
· How has trading changed in recent years?
· The impact of Ecommerce on marketing
	5
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Globalisation
	Introducing globalisation. A quote taken from Barbara Farfan, a global economist:

“In the 21st century globalisation is an irreversible trend that brings with it a level of economic expansion, growth, and accessibility that is unprecedented in the history of mankind.”

Globalisation is the integration of economies, industries, markets, cultures and policy making around the world. 

Other notable quotes include:
“No generation has had the opportunity, as we now have, to build a global economy that leaves no-one behind. It is a wonderful opportunity, but also a profound responsibility.” - Former U.S. President Bill Clinton

	6
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	What do you think globalisation means?
	Introduce a class discussion

Signs of globalisation are everywhere. Put students into small groups of 2-3 people. Think about what you think globalisation is and what are the main factors that surround it.
You should think about how globalisation impacts business and marketing. Think of some examples of globalisation that you are aware of/have seen. Do you think it is positive or negative?
Take 20 mins to discuss then come together and discuss answers
	7
	.Contribute to the class discussion as part of an active small group. 
	

	
	
	Now you have discussed students’ views and current understanding of globalisation, let’s take a more detailed look at what globalisation means.

Globalisation is a term that we have all come across but it is not always easy to define. 
It affects; economy, ecology, society and politics and has decreased the borders across the globe making the world more accessible.
There are numerous definitions of globalisation but here are a few that have been selected:
· Globalisation describes the processes that have resulted in ever closer links between the world’s economies in terms of trade, investment, production, the transfer of technology and the migration of people.
· It has become smaller and flatter and more interconnected than ever before.
· The internet has revolutionised and sped up globalisation allowing for greater opportunities for trade and exchange of resources. 

	8-10
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Dimensions of globalisation
	Outline the main factors/dimensions that can impact globalisation. Use your own examples of how each factor/dimension affects globalisation. E.g. technological advances that makes marketing or connecting with consumers easier. Political or legal issues that can affect trading (this will be looked at in depth later on). Examples could be International conflicts, virus outbreaks (SARS in Asia), global terrorism.
	10-11
	Engage in a discussion with students by asking for examples that they can think of. If no response try to prompt with some of your own examples and see if they can relate/are aware of them.
	

	
	Example of Globalisation and the USA
	Using the link provided listen to a 2008 speech by Obama that deals with globalisation issues that must be faced and dealt with in the future. The exercise is again to help look at all of the different aspects that can influence globalisation.

	12
	Students to listen to speech then identify 5 globalisation related issues that are spoken about.
	

	
	How does globalisation impact marketing?
	More efficient markets-something that economies strive for. Market is said to be efficient if there is a balance between what buyers are willing to pay for goods and services and what sellers are willing to sell goods and services for.

Increased competition - When you have multiple producers competing for a hold of the economy that is a good sign for consumers, as the quality of goods and services improves as a result.

Stabilised security - When your economy depends on another country’s economy, it is hard to imagine either one of the countries attacking the other. In a weird sort of way, globalisation could be said to have helped heighten global security

Financial gains across the world - Although some locations (for example USA) have citizens that complain that their standard of living has gone down since the advancements in globalisation, the opposite views are that hundreds of thousands of people around the world now have jobs, their own businesses and can provide housing and stability for their families.
	13
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Sony Example
	Case study using Sony as an example of a brand that had to grow from a small start up company to what is now an internationally known brand. 

Providing students with an example of a brand that operates on a global scale.
	14-15
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	The International Business Market
	There are examples of companies that are now operating internationally. We see examples on a daily basis of brands and companies that operate in multiple locations.

According to Taylor and Bain (2005) the reasons for companies moving internationally tend to be lower labour costs and untapped pools of educated people looking for work. 

Let’s use America as an example of a country with vast amounts of businesses that now operate overseas.

Slide 17 provides examples of companies that were once based in America but now operate overseas. This is called moving operations off-shore.

Introduce Activity 1: In small groups complete the following task: Research a firm of your choice and create a mocked-up advertising poster on the impact that globalisation has had on the company. Summarise the advantages and disadvantages on the poster. 

	16-17
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	














6UDIM E1 LO1 Activity 1
- International Businesses



	
	Problems with off-shoring
	List of negative aspects of off-shoring, run through list and add in your own examples where appropriate
	18
	Ask class for ideas of positives and negatives of off-shoring to make sure they understand the concept and the impact.
	

	
	Winners and losers in globalisation
	Globalisation so far has seemed like a positive step for the global economy and opening up trading possibilities. However, not everyone benefits from globalisation.

Studies focusing on the last 20 years have found that some sectors of society benefit from globalisation, and some become disadvantaged.

Winners:
· Global middle class ( concept said to be created by globalisation)
· Wealthy people, the worlds 1percent
Losers:
· Least wealthy
· Lower middle classes

Provided on the slide is a link to an article summarising findings from a 2013 study about the The Winners and Losers of Globalisation: Finding a Path to Shared Prosperity.
Study shows the rise in incomes of the high earners and the contrasting stagnant earnings of the world’s poorest people.
	19
	Encourage learners to read the article in their own time to widen their knowledge on how globalisation can affect individuals and not just businesses.
	

	
	Domestic vs. International Marketing
	Basic introduction into domestic and international marketing. Why marketing is important on both levels.

Provide a general definition of marketing as well to introduce topic.

Also instruct students to utilise their study guide glossary if there are any terms that they are unsure of throughout the unit.

	20
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Domestic marketing
	Define the domestic market, main characteristics and what it is.

Run through the advantages and disadvantages of operating within the domestic market.

Use examples of limitations and examples from countries that will resonate with students.
	21
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	International Market
	Define what it is, and its importance (recapping earlier points made & pointing students to section in study guide for details).

Run through the advantages and disadvantages of international trading and use your own examples to expand on the main points, explaining each point.

Introduce Activity 2: Based on what you have learnt from the topics covered today, provide a definition/explanation of the following terms.

· Domestic marketing
· International marketing,

In small groups (of 2-3 people) produce a chart that shows the positives for trading in the international market and the negatives.

	22-23
	
	






6UDIM E1 LO1 1 Activity 2
- Domestic and international marketing



	
	Predicting change & Environmental scanning
	Importance of predicting and pre-empting changes in the market. As a tool to navigate through the business environment, analysing tools such as environmental scanning can be used.

Environmental scanning can be defined as the study and interpretation of the political, economical, social and technological events and trends which influence a business and industry or even a complete market.

Factors that need to be considered for environmental scanning are events, trends, issues and expectations of the different interest groups.

Three types of scanning:
1. Irregular = ad hoc environmental studies
2. Regular scanning = regular review of the environment
3. Continuous = constantly monitor 


	24
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	How has the nature of trading changed?
	So students have now been made aware of what globalisation is, how it has affected the international business market and the advantages and disadvantages of trading domestically and internationally. 

Now we need to know what the impact of globalisation has been on the nature of trading.

Introduce the advances in technology that have created the ecommerce market (internet/online transactions)

Use examples to explain the impact that the internet has had on life. Example could be nature of education, online learning and resources.

	25-26
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Ecommerce and global market Cont.
	Defining Ecommerce
	
	Watch YouTube video explaining brief history of Ecommerce and the impact of the internet on business/marketing.

Students to take notes on key aspects of ecommerce and how it was developed.

Discuss their notes with them as a class.
	

	
	Business to Business
	What is business to business and how is ecommerce relevant? 
Discuss the impact of this business style and how electronic transactions/ EDI have helped business
	27
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Podcast
	Ask students to listen to this podcast by Goldsman Sachs to understand how the retail market is changing and how ecommerce has affected the nature of trading.

http://www.goldmansachs.com/our-thinking/podcasts/episodes/06-16-2017-elsesser-posnett.html?mediaIndex=1&autoPlay=true&cid=sch-pd-bing-elsesserposnettpodcast65-searchad-201706--&mkwid=gZHYNBkb 
	28
	Advise students to take notes on the podcast and listen out for examples of how this paradigm shift has affected retail and business in general.
	

	
	Summary
	Provide a brief summary of the main points covered in today’s class. Point students to the appropriate section of the study guide (section 1) that covers today’s topics and any resources or materials that you think would be useful to their studies.
References and resources
	29
	
	6UDIM E1 LO1 Activity 3 - 
Globalisation







SESSION 2: Critically discuss, using relevant theories and frameworks, the reasons why countries trade
	Approx. Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	3-4 hours
	Introduction & what will be covered
	Use file: 6UDIM Tutor Presentation E1

Introduce the topic and the main areas that will be covered in this session.

Today students will be given the knowledge so that they can critically discuss, using relevant theories and frameworks, the reasons why countries trade.

To do this the following areas will be covered today:

1. Reasons why countries trade
2. History of trade
3. Comparative advantage theory
4. Absolute advantage theory
5. Product life cycle

	30-31
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Why do countries trade?
	Begin the session with a group activity to break the ice and encourage engagement.
	32
	Start with a quick activity to get the students thinking about why countries would trade. 

Let them take some time in groups to discuss this idea and once you feel that all groups have enough points written down, bring the class back together and discuss their ideas.
	

	
	
	Move on to now provide facts for the reason behind international trade.
Using the slides which cover the main points infuse your own knowledge into the subjects. Provide examples of countries that have benefited from international trade.

Consider the benefits of world trade on the global economy
How developing countries have benefited: Asia, India & Latin America are all strong examples of territories that have benefited greatly from trade liberalisation

Countries trade with each other when, on their own, they do not have the resources, or capacity to satisfy their own needs and wants. By developing and exploiting their domestic scarce resources, countries can produce a surplus, and trade this for the resources they need.
	33
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Brief history of globalisation
	Clear evidence of trading over long distances dates back at least 9,000 years, though long distance trade probably goes back much further to the domestication of pack animals and the invention of ships. 

Today, international trade is at the heart of the global economy and is responsible for much of the development and prosperity of the modern industrialised world.

Goods and services are likely to be imported from abroad for several reasons. Imports may be cheaper, or of better quality. They may also be more easily available or simply more appealing than locally produced goods. In many instances, no local alternatives exist, and importing is essential. 

This is highlighted today in the case of Japan, which has no oil reserves of its own, yet it is the world’s fourth largest consumer of oil, and must import all it requires.

The production of goods and services in countries that need to trade is based on two fundamental principles, first analysed by Adam Smith in the late 18th Century (in The Wealth of Nations, 1776), these being the division of labour and specialisation.

	34-35
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Comparative Advantage
	Comparative advantage is a theory at the heart of the topic of why countries trade internationally.  

The theory of comparative advantage states that if countries specialise in producing goods where they have a lower opportunity cost – then there will be an increase in economic welfare.

Use the YouTube link at this point.


Point students to the study guide for more examples of comparative advantage.



 Comparative advantage was first described by David Ricardo who explained it in his 1817 book “On the Principles of Political Economy and Taxation” in an example involving England and Portugal.

Explain the Ricardian model and slide 38 will demonstrate the model at work.

	36
	Once you have introduced the theory and offered a basic understanding of the principle use the link provided from OpenLearn which is a 60 second clip on the principle of comparative advantage.

Once you have watched the clip ask students for feed back if they thought it was helpful and what they understand about comparative advantage after watching it.

Use slide 38 as an example of comparative advantage to help solidify the idea in student’s minds. 
Ask students, using the example who they think has the comparative advantage.

If you feel there is any uncertainty, use your own example to help clarify.

Another example that could be given is:

For example if India and Sri Lanka both produce automobiles and shirts and it produces automobiles three times more efficiently than Sri Lanka and can produce shirts twice as efficiently as Sri Lanka, India holds absolute advantage in both these categories but the advantage it has in relation to automobiles is relative.

It would make greater sense to export automobiles to Sri Lanka and import shirts from that country. 

This arrangement works to the advantage of both the countries. Thus a country that lacks an absolute advantage and a developing one, can participate in international trade to its benefit.
	

	
	
	

	
	
	

	
	Importance of comparative advantage
	The role of comparative advantage has great importance in guiding international trade and commerce. 

The closed economies which create artificial barriers to trade and commerce hardly benefit by pursuing such restrictive policies. It is a proven fact that by regulating trade and commerce it is not possible to increase the quantity of industry in any society beyond what its capital can maintain. 

It can at best direct a part of it into channels into which they might not have otherwise gone. But the efficiency of the deployment of scarce resources cannot be guaranteed in this artificial manner.

If a country specialises in goods which it is relatively most efficient, then the total national output and, therefore, the national income may be increased. 

The country can produce more of those goods than it needs and export them to other countries while using export proceeds to purchase imported goods and services that it does not produce. 

In economists' terms, the country is pushing its production possibility frontier outward and, therefore, increasing its national output. The benefits of comparative advantage may, therefore, result in greater national income.
	37-39
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Absolute advantage
	Example main concept and revert back to slide 38 example of Bangladesh and Nepal to show absolute advantage in practice.

A Country or firm is said to have an absolute advantage if it can produce something more 'efficiently' than others. 

	40
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Comparative advantage vs. absolute advantage
	Summarise the two theories through your own examples and also the key points on slide 41.

Absolute advantage: An individual business or country that can produce a certain good with fewer resources than another country/business is said to have an absolute advantage.

Comparative advantage: An individual, business or country that can produce a certain good at a lower opportunity cost than its trading partners is said to have a comparative advantage
	41
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Product life cycle
	Understanding Vernon’s product life cycle theory. Explain the concept of product life cycle and how it is relevant to international trade. 

Vernon’s international product life cycle theory is an economic theory that was developed by Raymond Vernon in response to the failure of a previous model. The theory looks to explain the evolution of a product in international trade.

Slide 43 is the basic structure of the theory. Explain each stage of the cycle:

1 - Introduction
2 - Growth
3 - Maturity
4 - Decline

Slide 44 is an example of the product life cycle of an iPod from the initial original product to the iPod touch
	42-44
	Instruct students to spend time in their groups to complete activity 4.
	6UDIM E1 LO1 Activity 4 - Product life cycle

	
	Summary
	Conclude with a brief summary of what you have covered in today’s session. 

Emphasis key elements that learners should be aware of and if possible any material or examples that you think they should be aware of.
	45
	
	





SESSION 3: Discuss the alternative views of globalisation and evaluate approaches taken in respect of the nature and drivers behind globalisation
	Approx. Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	3-4 hours
	Introduction & what will be covered
	Use file: 6UDIM Tutor Presentation E1

Introduce the topic and the main areas that will be covered in this section. 

Session three aims to provide students with knowledge and the ability to discuss the alternative views of globalisation and evaluate approaches taken in respect of the nature and drivers behind globalisation.

Today we will look at the different theoretical perspectives that have been developed on globalisation. There are three main perspectives that will be covered:

1. Hyperglobalist perspective
2. Sceptical perspective
3. Transformationalist perspective

Once these theories have been covered we will then move on to examine the main drivers behind globalisation, what they are and the impact that they have. There are five key drivers:
1. Technological drivers
2. Political drivers
3. Market drivers
4. Monetary drivers
5. Competition
	46-47
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Main perspectives of globalisation
	Complete the refresher learner activity first.

We now know what globalisation is and how it has affected our world. We now need to examine the theoretical framework that has been developed on globalisation. 

There are three main perspectives on globalisation. Each perspective has different positives and negatives that are associated with globalisation.

The three different perspectives are:
1. Hyperglobalist perspective
2. Sceptical perspective
3. Transformationalist perspective

Helpful journal article that covers the three perspectives is:
Held, D., McGrew, A., Goldblatt, D. and Perraton, J. (2000), (eds), Global Transformations, Politics, Economics and Culture, Cambridge, Polity Press. Online at http://www.geog.mcgill.ca/documents/Held%20et%20al%201999.PDF

	48-49
	As a recap exercise ask learners for the key characteristics of globalisation and have a short discussion about the main aspects of what it is to ensure everyone is fully aware before session proceeds.


	

	
	Hyperglobalist

	The first perspective is the Hyperglobalist perspective. 

This perspective argues that past history and current economics have joined together to create a new relationship where nations are uniting both economically and politically. 

Supporters of this perspective believe that it is necessary for countries to band together in both of these aspects in order to be successful in the globalised world. Countries that fail to unit and engage in this globalised world are being left behind in the world that we live in today. 

	50-51
	Make sure that students are ready to take notes and encourage them to ask questions during the next few slides as the material is theoretically based.
	

	
	
	This perspective views that the world economy is controlled more by the current marketplace than by governments. It is believed that industry, trading, and the global financial marketplace drives the economy, with governance having little to no control over the marketplace. 

Basically they are suggesting that we are now entering into a period of global governance

Hyperglobalist believe that the power of individual governments is weakening as a whole, and that globalisation has weakened the ability of individual governments to regulate the economy. Noting this, international governing bodies are becoming increasingly important. 

Examples could be given here: Such as: Greece financial problems and International Monetary Fund intervention. Add any that you can think of that will help the point resonate with learners.

The hyperglobalist perspective would also advocate for non governmental bodies such as Green peace and Amnesty International to play an increasing role in world politic agenda settings.

This perspective holds the belief that many governments will have to merge together, and some may have to obey rules that they do not establish. 

With the amount of trading going on in the national marketplace it is almost inevitable to have some sort of global governance system.

Each country has different beliefs on how a government should be developed and how much control it may have. It will most likely be a long time in the future before governments can come together and create any type of global system. 

However, other scholars say that the dissemination of a “consumerist ideology" is the first step in breaking down traditional modes of identification.
As liberal democracy spreads the world will develop more universal principles of economic and political organisation. The Hyperglobalist perspective sees the world economy as one single unit, more so than any other perspective does.

On a cultural level, the hyperglobalist perspective sees an emergence of a “global popular culture” (Held and McGrew, 2003, p.38) and an increasing interpenetration of cultures across the globe. 

This global culture flow is facilitated by:
Cheaper travel 
Mass media- events in one corner of the world instantly accessible for viewing in another.  

This contributes to the mass dissemination of ideas, music, art and food from one culture to another, creating a world without borders and a breakdown of cultural barriers.  

While the hyperglobalist perspective sees these related events as positive, the perspective also acknowledges that globalisation has created inequalities, but sees these remedied by further processes of capitalist market expansion. 

So, from the hyperglobalist perspective, the contemporary world is massively globalised and will continue onwards into the future.  

However, not everyone agrees with this perspective.
	
	Ask if students understand the concept, if you have students that may not be clear on this perspective, try to offer examples of hyperglobalism.

An example is the growth of obesity, diabetes and heart disease. Hyperglobalists believe that the global structure is designed to help tackle big economical and social problems such as health issues.

Hyperglobalism could then be discussed with students to drum up their ideas and take on the theory. Get them to think about how this theory would affect factors such as:
- social
- cultural
- political
	

	
	Transformationalist Perspective
	The transformationalist perspective in many ways takes the middle ground in the globalisation debate between the hyperglobalist’s and the sceptics

This perspective holds the belief that there is no individual cause globalisation. Globalisation is considered a phenomenon that just slowly progressed over the years.

Academic scholars believe that the outcome of processes of globalisation is not determined.

Transformationalist authors believe that the same general changes have occurred from globalisation but there is no direct belief in the exact direction that these changes came about. Also, this perspective does not define any historical events or factors that define globalisation. Globalisation is just something that has been happening with no defined past or future.

Supporters of this perspective see the power of national governments as increasing but the nature of these national governments are changing. So in contrast to hyperglobalist’s the transformationalist’s see domestic governments retaining most of their power to steer and govern their territories.

This view suggests that nation states have to adapt and interact with new actors, social movements, institutions and international bodies on the global stage, and rather than losing power, nation states are adapting to this process.

The factors influencing processes of globalisation are much greater, and the outcomes of globalisation are very uncertain.

On a cultural level, the transformationalists see a two-way dynamic happening where global migration, mass media and telecommunications are contributing to the diffusion of cultural influences. 
 From this view, whilst western cultural influences do penetrate into many corners of the globe, evident in western brands such as McDonalds and Coke being available in many places, there is also a counter flow of non western culture which is evident in the number of foreign restaurants in any major town and city across the globe.  
This is also evident in an internet and satellite age, where the spread of ideas on an intercultural basis is occurring at a faster pace than ever before.  
 So, rather than a cultural imperialism as the hyperglobalist perspective may suggest, what we are in fact witnessing is cultural exchange in a two-way dynamic. 
From the transformationalist perspective, the world is now more globalised than ever.  
However, unlike the hyperglobalist perspective, the transformationalists see this as an opportunity for cooperation and adaption for nation states, and an ever increasing cultural interpenetration from both directions.  
However, not all agree with this viewpoint and the sceptics have a wholly different perspective on globalisation than both the hyperglobalists and the transformationalists.

	52
	Ensure students are comfortable with this theory. Encourage questions and where appropriate give examples that will help to solidify the concept.
	

	
	
	
	
	
	

	
	Sceptical perspective
	The skeptical perspective views the globalisation process as more separated and regionalised than as a truly global world. 

Scholars who view globalisation with a skeptical perspective dismiss the fact that there is the development of a global culture of global development structure. These people believe that the world is globalising but different regions are globalising together.

The world is not becoming a single market but that it is the expansion of regional economic sectors and the cooperation of trade between countries 

An example of this theory in practice would be the industrialised nations trading together and building a trading bloc between each other. Then they slowly start purchasing products from developing countries and adding these countries to their bloc. The skeptical perspective believes that a strong-nation state is needed to facilitate trade between countries and regulate the running of the global economy.

The sceptics would also suggest that globalisation overstates its reach, with the current world economic system not truly global.  It is argued that what we now have is increased regionalisation, with states within regions such as the European Union mostly trading amongst them.  This, they suggest means we are less global, more regional. 

The sceptics would also point to the massive poverty that exists in the world as evidence that globalisation does not reach all.


	53
	Ensure students are comfortable with this theory. Encourage questions and where appropriate give examples that will help to solidify the concept.
	

	
	Summary of three perspectives
	So we know that globalisation is basically the increasing level of interconnectedness of the world through economics, environmental political and cultural factors. The three perspectives that you have been presented are alternative views/perspectives of globalisation, what it is, how it happened and what could happen in the future.

To summarise the three perspectives (as it is a lot of theoretical work during this session) :

Hyperglobalist view: Open markets, free trade, and investment across the global markets allowing more people to share in the prosperity of the world economy.

Transformationalist view: Globalisation is a long term historical process that is underlain by crises and contradictions that are likely to shape it in all sorts of unpredictable ways.

Sceptical view: Contemporary economical integration is less significant. Dismissing the development of global culture. Believe that the world is globalising…but not all together.

	54
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Drivers of globalisation
	So we have looked at the theoretical framework and perspectives on globalisation, now let’s move on to looking at what the driving force for globalisation is.
	55-56
	Classroom discussion: Let’s start by getting into small groups. Students are asked what they believe drives globalisation.

In your groups, write down your ideas and then we will discuss them as a class.

Try to think of any aspects that you think influence or push the world to become united/ globalised.
	

	
	George Yip: Industry globalisation drivers
	One of the most widely accepted theories on globalisation drivers comes from George Yip, a professor of strategy. 

Yip identifies four sets of “industry globalisation drivers” that underlie conditions in each industry that create the potential for that industry to become more global and, as a consequence, for the potential viability of a global approach to strategy.

Yip first developed this framework in his book Total global strategy: Managing for worldwide competitive advantage (1992).

What are market drivers?

They define how customer behavior distribution patterns evolve, including the degree to which customer needs converge around the world, customers procure on a global basis, worldwide channels of distribution develop, marketing platforms are transferable, and “lead” countries in which most innovation takes place can be identified.

	
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	Yip’s drivers for globalisation
	Work through the diagram on the slide and introduce what the key drivers are as defined by Yip.
Explain the key concepts of market drivers, cost globalisation drivers, competitive drivers and government drivers. 
For example: 
Market drivers: worldwide reduction of barriers to trade and investment (World Trade Organisation). Market liberalisation and adoption of free markets (Free market reforms China).

	57-58
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	

	
	
	
	
	
	

	
	Summary
	Today we have covered a lot of theory behind globalisation, what drives it and alternative views on globalisation.

There are numerous views on what globalisation is, what stage of globalisation are world is in and what is predicted for the future.

What can be argued is that for a company to successfully enter into the international market they must be aware of all aspects of the global community that may affect them and how to deal with all forces that may influence/harm their success.
	59
	Students to listen and take notes and participate in class discussions throughout, as appropriate.
	



















SESSION 4: Critically evaluate the international competitive landscape

	Approx. Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	3-4 hours
	Introduction & what will be covered
	Use file: 6UDIM Tutor Presentation E1	

Introduce the topic and the main areas that will be covered in this section. 

Session three aims to provide students with knowledge and the ability to Critically evaluate the international competitive landscape.

Today we will look at:

1. Barriers to trade
2. World trade bodies
3. Think global, act local
4. Competitive intelligence
5. PESTLE
	60-61


	
	

	
	Barriers to trade
	Introduce what the main barriers to trade are, then following the running order of the slides work through the material. Some examples have been provided, but add your own examples and examples that are relevant to the students.

Main barriers are:
· Cultural & Social
· Political barriers
· Tariff and trade restrictions
· Non tariff barriers on trade 
Cultural and social barriers: In international business, there is one hidden barrier, culture. Culture can affect all people and aspects of business.

This is because we all live in different environment. The environment could be different in a number of aspects. The most distinct difference will include; social structure, business organisation and family life. 

Economically different cultures have different spending powers and perception on wealth. Political structures, government influence and laws, state of technological advancement among other may all be different. 

Political barriers: The political climate of a country plays a major impact on international trade. Political violence may change the attitudes towards the foreign firms at any time. This impact can create an unfavorable atmosphere for international business.

Tariffs and trade barriers: Tariffs and trade restrictions are also barriers to international trade. They come in different forms but can all impact. Tariffs, quotas & embargos.

Non tariff barriers: restrictions that result from prohibitions, conditions, or specific market requirements that make importation or exportation of products difficult and/or costly. They also include unjustified and/or improper application of Non-Tariff Measures and other technical barriers to Trade.
Non tariff trade barriers arise from different measures taken by governments and authorities in the form of government laws, regulations, policies, conditions, restrictions or specific requirements, and private sector business practices, or prohibitions that protect the domestic industries from foreign competition. 
Watch YouTube video on slide 66 to understand real world examples of these barriers

	62
	Students to listen and take notes and participate in class discussions throughout, as appropriate.

After YouTube clip, interact with students to gain their views on what they thought about the video and trade barriers (good/bad).
	

	
	
	
	

63-66







































	

Students to listen and take notes and participate in class discussions throughout, as appropriate.

	

	
	World trade bodies
	Three main bodies that operate to help protect and regulate international trade.
WTO: Most influential global trade body. Main objectives to raise the standards of living, ensuring full employment and a large and steadily growing volume of real income and effective demand, and expanding the production of trade, goods and services (WTO website). Provide basic knowledge on the body and how it regulates.

NAFTA: At the forefront of the success of the stable North American investment market. It has allowed North Americans to enjoy an overall extended period of strong economic growth. Supporters of the agreement claim that it has allowed the territory better access to imported goods, investment opportunities and overall increase in the North American wealth and prosperity.

EU: When it comes to openness of trading the EU rarely implements barriers to trade and instead is a firm supporter of free trade. An example of EU focus on free trade can be seen in the 2015 Free Trade agreement that was ratified and put into force by the member states. The free trade agreement allowed EU and South Korea to trade freely without facing large duties on goods. After the agreement was enacted 2016 proved to be a prosperous year for the newly founded relationship and exports between the two locations increased by 55%.

Support each body with examples and personal knowledge on why they are important.

	67
	Students to listen and take notes and participate in class discussions throughout, as appropriate.

	

	
	Think global, act local
	We now know why companies trade, and the barriers that they face and organisations that are in place to help ease international trade, so let’s begin to look at how businesses can successfully enter the global market. 

This involves covering the idea of “think global act local” and looking at competitive intelligence.
	68
	Students to listen and take notes and participate in class discussions throughout, as appropriate.

	

	
	
	What does it mean? Explain the key concept of GLOCAL to students using slide 68 as a guide. 

McDonalds has been highlighted as an example but there are others that could be used such as Big Boy Burger in the Philippines. Please use some of your own examples to back up this idea.
	
	Students to listen and take notes and participate in class discussions throughout, as appropriate.

	

	
	
	Starbucks video. Shows the business thinking GLOCALLY. Tapping into Chinas massive tea market as that is the drink of choice and it originated in that country and is a huge part of their culture and customs. 

Starbucks hasn’t always got it right. Point students to Starbucks case study in the study guide and how the failed to enter the Australian coffee market.
	69
	Ask students to think of their own examples of companies that have used the GLOCAL strategy.

Discuss.
	

	
	Competitive Intelligence
	Introduce what competitive intelligence is and what factors affect the internal and external environment.

Meaning: The process of collecting and analysing information about competitors’ strengths and weaknesses in a legal and ethical manner to enhance business decision-making. 

Competitive intelligence activities can be basically grouped into two main types:

 1) Tactical, which is shorter-term and seeks to provide input into issues such as capturing market share or increasing revenues.
2) Strategic, which focuses on longer-term issues such as key risks and opportunities facing the enterprise. 

Competitive intelligence is different from corporate or industrial espionage, which use illegal and unethical methods to gain an unfair competitive advantage.

What can it find out?
· Industry cost curves: Find out about changes to product costs. 
· New products: What new products are your competitors coming out with? 
· Evaluation & estimation of market size: Learn how big the market is for your product and the competitors already in your market. 
· Supply and demand curves: Is there demand for your new product? Understanding the supply and demand relationship for your product is essential for all businesses. 
· Competitor news: What is going on with your competitors? It is important to follow your competitors on social media and check their press releases frequently so that you are aware of any new developments. 

	70
	Classroom discussion: Once you have covered the main definition, and what competitive intelligence is and what it can do for a company, begin a group discussion to try and extract examples of competitive intelligence.

Think about:

Retailers and market research to find out what their competitors are doing.

Smartphone industry: Apple trying to find out what technological advances/new products Samsung are going to release.
	

	
	PESTLE
	Slide 71 shows the actual structure of PESTLE and what it includes.

Explain each section and what it may include e.g.

· Political = government influences on migration policies limiting work/trade/spread of employment.
· Economic = Rate of economic growth and levels of unemployment.
· Social/cultural = population structure, moral attitudes and values.
· Technology = changes in how products are made.
· Legal = domestic legislation.
· Environmental = pollution and issues relating to the producing of goods e.g. food
	71
	Students to listen and take notes and participate in class discussions throughout, as appropriate.

	












6UDIM E1 LO1 Activity 5 - Pestle

	
	Summary
	Summarise the main points covered and ensure students know to ask any questions.
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