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Scheme of Work

COURSE:	 		ABE Level 6 Contemporary Developments in Global HRM

	 Element, Learning Outcome and assessment criteria
	Session title
	Topics covered
	Approx.
Duration
	Session Plan
	Resource
	Formative Activity


	Element 1
LO1 
1.1

	The concept of globalisation
	The concept of globalisation

Change and impact upon organisations 

Social and economic factors of globalisation


	3-4 hours
	6UGHR Session Plan E1 – Session 1
	6UGHR Presentation E1

	6UGHR E1 LO1 Activity 1 – Globalisation opportunities and challenges

6UGHR LO1 E1 Activity 2 – Benefits of IMF policies

	Element 1
LO1
1.2

	The main aspects of globalisation
	
Main aspects of globalisation
	3-4 hours
	6UGHR Session Plan E1 – Session 2
	6UGHR Presentation E1

	6UGHR LO1 E1 Activity 3 – The morality of protectionism

6UGHR LO1 E1 Activity 4 – Avoiding national legislation

	Element 1
LO1 
1.3

	Management action in multinational companies
	
The effects of globalisation

Ethics and international HRM

	3-4 hours
	6UGHR Session Plan E1 – Session 3
	6UGHR Presentation E1

	6UGHR LO1 E1 Activity 5 – Approaches to staffing

6UGHR LO1 E1 Activity 6 – Impact of manager type on HR practice

6UGHR LO1 E1 Activity 7 – Ethical issues

	Element 2
LO2
2.1
	The nature of the transnational strategy and structure
	Transnational strategy and structure







	3-4 hours
	6UGHR Session Plan E2 – Session 1
	6UGHR Presentation E2
	6UGHR E2 LO2 Activity 1 – Adapting products to meet local needs

6UGHR E2 LO2 Activity 2 – Delivering a consistent global brand

	Element 2
LO2
2.2
	The political dimension to cross border mergers and acquisitions
	Cross border mergers and acquisitions









	3-4 hours
	6UGHR Session Plan E2 – Session 2
	6UGHR Presentation E2

	6UGHR E2 LO2 Activity 3 – Due diligence

6UGHR E2 LO2 Activity 4 -Stakeholder analysis



	Element 3
LO3
3.1

	Tailoring practices to fit local conditions
	Tailoring practices to fit local conditions



	3-4 hours
	6UGHR Session Plan E3 – Session 1
	6UGHR Presentation E3

	6UGHR E3 LO3 Activity 1 – Legal influences

6UGHR E3 LO3 Activity 2 – Self-efficacy

	Element 3
LO3
3.2
	How practices may operate within and across a multinational corporation (MNC)
	How practices may operate within and across a multinational corporation (MNC)






	3-4 hours
	6UGHR Session Plan E3 – Session 2
	6UGHR Presentation E3

	6UGHR E3 LO3 Activity 3 – Diffusion of change management

6UGHR E3 LO3 Activity 4 – International assignment

6UGHR E3 LO3 Activity 5 – Organisation culture assessment

	Element 3
LO3
3.3
	The benefits and challenges facing a transnational worker
	The benefits and challenges facing a transnational worker





	3-4 hours
	6UGHR Session Plan E3 – Session 3
	6UGHR Presentation E3

	6UGHR E3 LO3 Activity 6 – Training course

6UGHR E3 LO3 Activity 7 – Reducing travel and burnout issues

	Element 4
LO4
4.1
	Cross-cultural models
	Cross-cultural models







	4 hours
	6UGHR Session Plan E4 – Session 1
	6UGHR Presentation E4

	6UGHR LO4 E4 Activity 1 – Factors that influence management decision-making

6UGHR LO4 E4 Activity 2 – Environmental control

	Element 4
LO4
4.2
	Cross-cultural integration processes
	Employee resourcing

Cross cultural collaboration and innovation practices

	4 hours
	6UGHR Session Plan E4 – Session 2
	6UGHR Presentation E4

	6UGHR LO4 E4 Activity 3 – Cultural integration

6UGHR LO4 E4 Activity 4 – Employee voice

	Element 5
LO5
5.1
	Aligning HR strategy and plans
	Aligning HR strategy and plans

Emergent and living strategies


	4 hours
	6UGHR Session Plan E5 – Session 1
	6UGHR Presentation E5
	6UGHR LO5 E5 Activity 1 – Bottom up, top down

6UGHR LO5 E5 Activity 2 – Deliberate and emergent strategies

6UGHR LO5 E5 Activity 3 – Living strategies

	Element 5
LO5
5.2
	Globalisation’s innovative and best practices
	Innovative and best practices





	4 hours
	6UGHR Session Plan E5 – Session 2
	6UGHR Presentation E5
	6UGHR LO5 E5 Activity 4 – McKinsey 7S analysis

6UGHR LO5 E5 Activity 5 – Burke-Litwin Model

6UGHR LO5 E5 Activity 6 – Fractal web or holonic enterprise

	Element 5
LO5
5.3
	The challenges for HRM in the global world
	Challenges for IHRM

Technology in HRM Systems

Review of unit
	4 hours
	6UGHR Session Plan E5 – Session 3
	6UGHR Presentation E5
	6UGHR LO5 E5 Activity 7 – Inter-generational workforce
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