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LEADING STRATEGIC CHANGE
Learning Outcome 4: ACTIVITY 1

Key skills

As individuals 
[bookmark: _GoBack]Complete Activity 1: Strategic direction - key skills in Chapter 4 of the Study guide. Consider the key skills highlighted in table 1 of Chapter 4:
· What skills are current strengths? 
· What areas might need further development? How do you know this? What evidence do you have that would support your decision?
Make some notes around these questions. 
Then complete Activity 2: Organisational analysis - key skills in Chapter 4 of the Study guide.
Revisit the Environmental and competitive analysis you carried out in Activity 3 in Chapter 2:
· What skills are required for current and future factors identified by the PESTLE analysis?
· What skills are required for current and future threats identified by the Five forces analysis?
· Review the skills identified, which ones would you describe as current strengths? Why is that? What evidence do you have to support this?
· Which ones would you describe as potential development areas? Why is that? What evidence do you have to support this?
Make some notes around these questions and then prepare a short presentation (five minutes) highlighting current strengths and potential development opportunities for both of these key skill areas. You might like to use the template below or develop your own format:
	Key skill area
	Potential strengths
	Potential development opportunities

	Strategic direction- key skills
	








	

	Organisational analysis- key skills
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