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LEADING STRATEGIC CHANGE
Learning Outcome 4: ACTIVITY 2

Evaluate the skills required to lead strategic change

As individuals/pairs/small groups 
Read the following Emerald Insight Articles:
· Aoife McDermott, Rachel Kidney, Patrick Flood, (2011) "Understanding leader development: learning from leaders", Leadership & Organization Development Journal, Vol. 32 Issue: 4, pp.358-378. (This article will be available in your online student resources.)
· E. Isaac Mostovicz, Nada K. Kakabadse, Andrew P. Kakabadse, (2009) "A dynamic theory of leadership development", Leadership & Organization Development Journal, Vol. 30 Issue: 6, pp.563-576. (This article will be available in your online student resources.)
Prepare a short summary which summarises the key messages of these two articles.
[bookmark: _GoBack]Include in your summary your view on how these key messages help with your understanding of: Learning outcome 4: Evaluate the skills required to lead strategic change.
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