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ORGANISATIONAL DESIGN AND DEVELOPMENT 
Learning Outcome 1: ACTIVITY 8
Group Activity

Organisation structures

As a group, choose three organisations which are structured differently. Draw out the structure of those organisations. 
How do they differ? Do you think that the organisation structures are fit for purpose? 
[bookmark: _GoBack]As you compare them, do you think that you would recommend a different structure to enable the organisation to work more effectively? Why/why not?
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