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ORGANISATIONAL DESIGN AND DEVELOPMENT 
Learning Outcome 2: ACTIVITY 1
Group Activity

PESTLE analysis

As a group choose an organisation that you all know well enough to analyse. Use this organisation for all of the activities in this element. 
For the first activity you need to carry out a PESTLE analysis. Do this as a group discussion, allowing everyone to put forward their ideas of PESTLE factors. Record your conclusions here:
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