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ORGANISATIONAL DESIGN AND DEVELOPMENT 
Learning Outcome 3: ACTIVITY 8
Individual Activity

Stakeholder mapping: briefing paper

Write a briefing paper for one of your stakeholders (from Activity 7’s organisation) to explain a change that the organisation would like to make.

How would you use the stakeholder mapping to help to decide how to write this briefing paper?

[bookmark: _GoBack]Be prepared to present your ideas to the rest of the class. 
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