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ORGANISATIONAL DESIGN AND DEVELOPMENT 
Learning Outcome 5: ACTIVITY 1
Group Activity

[bookmark: _GoBack]Strategy lenses

As a class think of an organisation strategy that you want to create. This could be a strategy for your own learning group, or for a leisure group that you belong to – it does not have to be a business strategy.

Split into four groups and each choose one of the strategy lenses. Plan out the way that the strategy will be created using your allocated lens, and then give a presentation to each other about your thoughts.

As a group choose the approach to developing a strategy that you think will work most effectively.
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