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STRATEGIC HRM
Learning Outcome 1: Activity 7
INDIVIDUAL ACTIVITY 

Service level agreements  

[bookmark: _GoBack]You are Group HR Director at a top football club in your home country. Last week you attended a HR Conference on the use of Service Level Agreements in HR and now want to implement such a programme for all members of staff. 
What might the advantages and disadvantages be for this? Would it make measuring performance any easier? 
Share your answer with your tutor and discuss. 
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