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Scheme of Work

COURSE:			ABE Level 6 Strategic HRM

Note: sessions are designed so that they can be ‘chunked down’ depending on delivery timetable

	Element, LO and AC
	Session title
	Topics covered
	Approx.
duration
	Session Plan
	Resource
	Formative Activity

	Element 1
LO1
1.1
	Assess the nature, aims and characteristics of a strategic approach to people management in relation to organisational success
	What is strategy?

Strategic Alignment

The link between HR policies and organisational performance

Developments in strategic HR thinking

Characteristics of SHRM

	3-4 hours
	SESSION 1

	6USHR Tutor Presentation E1.pptx


	6USHR E1 LO1 Activity 1 - Business strategy
6USHR E1 LO1 Activity 2 – Alignment of business strategy
6USHR E1 LO1 Activity 3 – Importance of the HR department
6USHR E1 LO1 Activity 4 – Types of HR approaches
6USHR E1 LO1 Activity 5 – Competitive advantage

	Element 1
LO1
1.2
	Critically analyse the concept of strategic alignment and its implications on practice and delivery of SHRM
	Different strategies can be used to help an organisation gain competitive advantage.

We will be focusing on two of these strategies

We will now discuss these strategies.
	3-4 hours
	SESSION 2
	6USHR Tutor Presentation E1.pptx


	6USHR E1 LO1 Activity 6 – Ways to gain competitive advantage

	Element 1
LO1
1.3
	Critically analyse evidence on the link between HR practices and organisational achievement
	HR and organisational achievement

Measuring strategic contribution

Improved productivity and profitability

Quality of service

Benchmarking

Service level agreements

Ratio analysis

	3-4 hours
	SESSION 3
	6USHR Tutor Presentation E1.pptx


	6USHR E1 LO1 Activity 7 – Service Level Agreements

	Element 1
LO1
1.4
	Evaluate the major theoretical approaches to SHRM
	Models of SHRM 

Best fit Vs Practice

Ulrich

Harvard map of HRM

	3-4 hours
	SESSION 4
	6USHR Tutor Presentation E1.pptx


	6USHR LO1 E1 Activity 8 – David Ulrich


	Element 2
LO2
2.1
	Evaluate the factors impacting on the changing role of HR in organisations
	Evolution of HR as a response to environmental changes and expectations

Impact of the changing nature of work and the workforce

	3-4 hours
	SESSION 1
	6USHR Tutor Presentation E2.pptx


	6USHR E2 LO2 Activity 1 – Forces of HR


	Element 2
LO2
2.2
	Assess the impact of perception and expectations on the delivery of, and contribution made by, SHRM
	Stakeholders

Impact of perception and expectations of SHRM

Balancing tensions in the delivery of HR

Employee relations
	3-4 hours
	SESSION 2
	6USHR Tutor Presentation E2.pptx


	6USHR E2 LO2 Activity 2 – Stakeholder Expectations 


	Element 2
LO2
2.3
	Assess the main frameworks and models developed to analyse the role of the HR function
	Typologies of the HR Function

Conformist innovation strategy

Deviant innovation strategy

Problem solving strategy

Tactical strategic model

HR Champion model
	3-4 hours
	SESSION 3
	6USHR Tutor Presentation E2.pptx


	6USHR E2 LO2 Activity 3 –Ulrich HR Champion Model 


	Element 2
LO2
2.4
	Analyse the suitability and implications of different structural arrangements for HR service delivery across a range of organisational contexts

	Three legged stool

Structural choices

Structures of an organisation
	
Advantages and disadvantages of outsourcing

Role of Manager
	3-4 hours
	SESSION 4
	6USHR Tutor Presentation E2.pptx


	6USHR E2 LO2 Activity 4 –Outsourcing HR
6USHR E2 LO2 Activity 5 –Structural Choices


	Element 3
LO3
3.1
	Analyse the process, content and issues associated with HR strategic formation
	Defining strategic HR management

Strategic management and alignment

Integration

HR strategy process: how strategy is developed, who is involved?

Strategy Process and Implementation 

	5-6 hours
	SESSION 1
	6USHR Tutor Presentation E3.pptx


	6USHR E3 LO3 Activity 1- Formatting and Implementing Strategy
6USHR E3 LO3 Activity 2 – Strategic HR Alignment

	Element 3
LO3
3.2
	Analyse the implications of contextual factors on the choice of approaches to HR and HR strategies

	Situational factors

Internal and external forces

Developing strategy

Internal constraints

	5-6 hours
	SESSION 2
	6USHR Tutor Presentation E3.pptx

	6USHR E3 LO3 Activity 3 - Internal and External Forces
6USHR E3 LO3 Activity 4 - Developing Strategy
6USHR E3 LO3 Activity 5 - Developing Strategy



	Element 4
LO4
4.1
	Critically assess the role of HR in talent acquisition, development management and retention

	Resourcing strategies

Talent management

Employer of choice, branding

Employee Value Proposition

	3-4 hours
	SESSION 1
	6USHR Tutor Presentation E4.pptx

	6USHR E4 LO4 Activity 1- Employer of Choice

	Element 4
LO4
4.2
	Critically assess the concept of HR development (HRD) and its relationship with organisational success
	Defining HRD, its contribution to SHRM and components 

Organisational development vs. individual development

Organisational Learning

Knowledge management

The learning organisation
	3-4 hours
	SESSION 2
	6USHR Tutor Presentation E4.pptx

	6USHR E4 LO4 Activity 2 - HRD Programme

	Element 4
LO4
4.3
	Evaluate the approaches to managing employee relations and the factors influencing different choices
	Employee involvement and participation strategies

Perspectives on the employment relationship

Employee engagement
	3-4 hours
	SESSION 3
	6USHR Tutor Presentation E4.pptx

	6USHR E4 LO4 Activity 3- Employee relations

	Element 4
LO4
4.4
	Appraise the contribution of HR strategies in managing organisational performance
	What is performance management?

Managing performance effectively

Culture management

Strategies for improving performance
	3-4 hours
	SESSION 4
	6USHR Tutor Presentation E4.pptx

	6USHR E4 LO4 Activity 4 - Performance Management
6USHR E4 LO4 Activity 5 - Appraisal

	Element 4
LO4
4.5
	Appraise the role of HR in promoting and facilitating successful organisational change
	Types of change

HR roles in change

Managing individual responses

Communication

	3-4 hours
	SESSION 5
	6USHR Tutor Presentation E4.pptx

	
6USHR E4 LO4 Activity 6 - Organisational Change

	Element 5
LO5
5.1
	Review and evaluate contemporary research and debates	
	Recent development in professional research

The four types of professional action

Changing demographics

Globalisation

Employment Law

	5-6 hours
	SESSION 1
	6USHR Tutor Presentation E5.pptx

	6USHR E5 LO5 Activity 1 - The New HR Professional
6USHR E5 LO5 Activity 2 - Challenges for the HR Professional
6USHR E5 LO5 Activity 3- HR Trends

	Element 5
LO5
5.2
	Analyse a range of contemporary issues affecting the practice of SHRM, justifying potential solutions and approaches
	Issues affecting the practice of SHRM

Diversity

Cultural management

Equal opportunities

Downsizing

Mergers & Acquisitions

	5-6 hours
	SESSION 2
	6USHR Tutor Presentation E5.pptx

	6USHR E5 LO5 Activity 4 – Mergers and Acquisitions
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