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Learning Outcome 4: Activity 12
GROUP ACTIVITY 

CRM implementation 

Your group will be allocated one of the following phases of implementation:

a) Defining implementation needs and partners
b) Supplier selection and evaluation
c) CRM implementation
d) Training and support. 

Critically assess the considerations an organisation needs to give to the phase you have been allocated.

Be prepared to share your thoughts with the rest of the group.
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