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STRATEGIC MARKETING
Learning Outcome 1: Activity 2
GROUP ACTIVITY

Stakeholder mapping

[bookmark: _GoBack]When developing marketing strategy, managing stakeholders is important. Imagine you are developing a new marketing strategy.  In small groups, create a stakeholder map for an organisation with which you are familiar – ideally the one discussed in class.  Consider how you would communicate and engage with each stakeholder you have identified

You don’t need to know the names, but consider different roles including different types of staff, management, shareholders, trade bodies, customers, etc.

	Minimal effort
	Keep informed

	Keep satisfied



	Key players
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