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Learning Outcome 5: Activity 5
GROUP ACTIVITY

Changes in the business environment 

In groups, imagine you are the marketing director of a large organisation. Consider the steps you would take to anticipate and prepare for the potential increased pace of external changes, for example changes in the economy or increased competitive pressures.

Prepare to present your approach back to the class and discuss the potential effectiveness.

	Briefly define the organisation

	Steps to take
I.e. assign ownership of the task to keep track of current affairs and news about regulation changes













	Implementing actions
I.e. quarterly board meetings to discuss regulatory changes
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