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STRATEGIC STAKEHOLDER RELATIONSHIPS
Learning Outcome 3: ACTIVITY 7
PAIRED ACTIVITY
A basic stakeholder communication plan

[bookmark: _GoBack]Working in pairs, use one of your stakeholder lists you developed previously to complete the basic stakeholder communication plan in the study guide.

	
	Stakeholder 1
	Stakeholder 2
	Stakeholder 3

	
	
	
	

	Objectives 
	




	
	

	Message: What to communicate
	




	
	

	Tone
	




	
	

	Medium: Method of communication
	




	
	

	Feedback: how will we test understanding?
	




	
	

	Timing or frequency
	




	
	

	Person responsible
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