[image: ]
STRATEGIC STAKEHOLDER RELATIONSHIPS
Learning Outcome 4: ACTIVITY 3
HOMEWORK ACTIVITY
Creating a tough message

Imagine you were the line manager of the learning and development manager in the ‘Lorenzo’ Case Study in Chapter 4.1 of the study guide.

[bookmark: _GoBack]Explain how you would use the tough message framework to discuss the learning and development manager’s behaviour toward Lorenzo.
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