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Advancing Business Education





SESSION PLAN

COURSE:
 

ABE Level 3 Certificate in Business Start-up


ELEMENT:


Element 1 – Analyse Entrepreneurial and Market Potential
LEARNING OUTCOMES:

2.  Identify information sources to produce a business plan and inform an external market analysis (Weighting 20%) 
2.1 Explain the purpose and benefit of the business plan for a business start-up 

2.2 Explain how to gather information to make informed business decisions 

NUMBER OF SESSIONS: Two - approximately three hours in total
SESSION TOPICS:

Session 1: Purpose and Benefit of Business Planning




Session 2: Gathering Information to Make Informed Decisions
Note to tutors: this is the recommended session plan for learning outcome 2 of element 1 of the ABE Level 3 Certificate in Business Start-up. You should follow the plan, using the resources (referenced as ‘slides’ here) and activities provided. It is important to enhance all sessions with local examples and case studies, involving the learners ACTIVELY wherever possible.


 
	SESSION 1: The Purpose and Benefit of Business Planning

	Approx.

Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative assessment

	1 hour
	Introduction to session and learning outcomes
	Learning outcomes 2.1

	1-2
	
	

	
	Purpose and benefit of business planning
	Explain the purpose of planning is deciding in advance:
· What to do

· How to do it

· When to do it

· Who is doing it


	3
	
	

	
	What a business plan does. 
	A business plan will:

· Business planning defines the direction and focus for the short, medium and long term

· Secures funding

· Sets measures and milestones

· Determine operations and resources

· Aids decision-making


	4
	
	

	
	The benefits of business planning
	Business planning has the following benefits:
· Access to sources of finance and external funding

· Understanding the external environment

· Building confidence of owners and managers

· Supports decision making

· Prepares the business for any changes 


	5
	
	

	
	Review of session and learning outcomes
	
	
	
	


	SESSION 2: Gathering information to make informed decisions

	Approx.

Duration
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative assessment

	1-2 hours
	Introduction to session and learning outcomes
	Learning outcome 2.2
	
	
	

	
	Introduction to market research
	Market research is the collection and analysis of data relating to the marketing and consumption of products and services. 
	6
	Discuss how market research can influence business success.
	

	
	Sources of information
	Primary sources: new information
· Questionnaires

· Surveys

· Focus groups

· Telephone interviews

· Face to face interviews

· Internal financial reports

· Observations

· Customer service records

Secondary sources: existing information

· Directories

· Industry statistics

· Trade magazines and journals

· Newspapers

· Government statistics

· Data from trade associations and other organisations

· Books

· Published reports


	7
	Discuss the advantages and disadvantages of both primary and secondary information in aiding business decisions. 
	

	
	Types of data - Quantitative and Qualitative data


	Quantitative data - produces a numerical result and is usually gathered through large scale questionnaires across a broad cross-section of the population. 

Qualitative data - more descriptive in nature.  It is obtained through talking to people, either one to one or in small focus groups where individuals feel comfortable to express their opinions and views. 


	8
	
	Activity 2: Element 1 – Gathering Market Information Case Study Part One and Part Two

	
	Review of session and learning outcomes
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