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Advancing Business Education





SESSION PLAN

COURSE:
 

ABE Level 3 Certificate in Business Start-up


ELEMENT:


Element 2 – Build a Business Idea
LEARNING OUTCOMES:

 3. Produce measureable business objectives to provide focus and direction for a business start-up (Weighting 20%) 
 3.1 Describe the purpose and content of business objectives to ensure appropriate performance for the business start-up

3.2 Develop objectives to enable business performance to be monitored

NUMBER OF SESSIONS: One - approximately two hours in total
SESSION TOPICS:

Session 1: Measurable Business Objectives
Note to tutors: this is the recommended session plan for learning outcome 3 of element 2 of the ABE Level 3 Certificate in Business Start-up. You should follow the plan, using the resources (referenced as ‘slides’ here) and activities provided. It is important to enhance all sessions with local examples and case studies, involving the learners ACTIVELY wherever possible.



 
	SESSION 1: Purpose and Content of Business Objectives

	Approx.

Duration
	Topic
	Teacher Activity
	Slides
	Learner Activity
	Formative Assessment

	2 hours
	Introduction to session and learning outcomes
	Learning outcomes 3.1 and 3.2

	1-2
	
	

	
	The purpose and content of business objectives
	Financial – turnover, profitability, growth, costs
Non-financial – personal, life style, social, business behaviour


	3-4
	Think about your own business idea. What non-financial objectives might you set yourself.
	

	
	Monitoring business performance through business objectives
	Features of business objectives
· A specific description of a defined action

· A description of the intended outcome – what, how much, by when

· Set at the beginning of the business planning process

· Jointly agreed by all parties involved

· Reviewed regularly to make sure they are still relevant
	6
	
	

	
	SMART targets
	· Specific 

· Measureable 

· Achievable 

· Relevant 

· Time-bound 


	7-8
	Look at the business objective written by a restaurant owner shown on slide 8. As a group, decide which are SMART objectives and which are not


	ACTIVITY 4 – Element 2 LO3 – Business Objectives PART ONE

	
	Critical success factors
	CSFs are a few key factors that ensure attainment of a business’ aims and objectives 


	8-9
	
	ACTIVITY 4 – Element 2 LO3 – Business Objectives PART TWO

	
	Key performance indicators
	KPIs are set to measure the performance of the business as a whole, a department/business function or an individual.
	10-11
	
	ACTIVITY 4 – Element 2 LO3 – Business Objectives PART THREE

	
	Review of session and learning outcomes
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